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[NOTE TO PREPARER:
· Pink text provides guidance on completing this document.  Please delete the pink text when you have completed the form.
· Be sure to complete a Business Case document for each project you are including in your Annual Strategic Plan
· EPMO Office is available to provide guidance for completing all the forms and files]

[bookmark: _Toc233800864]EXECUTIVE SUMMARY
[The executive summary provides the reader with highlights of your plan.  It should be no more than two pages long and include:
· Opening statement describing your agency’s purpose;
· Agency priorities and how information technology (IT) directs resources and/or undertaking projects to support those priorities; 
· Identify any major change in priority or direction from prior year;
· Key IT accomplishments, goals and concerns or challenges.]   


[bookmark: _Toc233800865]AGENCY OVERVIEW
[bookmark: _Toc233800866]Agency Mission
[State your agency mission and how the Agency IT Plan supports the agency mission.]   
[bookmark: _Toc233800867]Agency Goals
[State the agency goals. Include how the Agency IT Plan supports the agency goals and how IT will assist in carrying out the purpose.]       
[bookmark: _Toc233800868]Vision and Priorities
[State the agency vision. A vision is a picture of what the agency aspires to be. Describe how the Agency IT Plan aligns with the agency vision, the Agency Strategic Plan and State IT Plan.  Include a list of the agency priorities.]     
[bookmark: _Toc233800869]Agency Description and IT Organization Structure
[Provide a brief narrative overview of the organization, including programs, major locations and number of employees within each program.  Insert the agency organization chart that includes at least to the bureau level as Appendix A-I.  Also include an IT organization chart as Appendix A-II.  Reference Appendix A-I and Appendix A-II in this section.]       


[bookmark: _Toc233800870]IT ENVIRONMENT
1. [bookmark: _Toc233800871]Major Applications
[Provide a narrative that describes applications that play a critical role in supporting day-to-day operations, customer-facing, mission-critical or systems and/or systems that contain classified data.]     
TABLE 1.1: Major Applications
	Application Name
	Purpose / What It Does
	Mission Critical? (Yes/No)
	Data Types Handled
	Hosting Type
(On‑Prem / Cloud / SaaS)
	Vendor or Internal

	
	
	
	(Example: Personal Identifiable Information (PII), Federal Tax Information (FTI), Health Insurance Portability and Accountability Act (HIPAA), Criminal Justice Information Systems (CJIS), etc.
	
	

	
	
	
	
	
	



[bookmark: _Toc233800872]Security
[Provide a summary of your agency’s security plan as it relates to technology, information, facility and personnel security.  Include whether your annual security assessment was conducted, the date it was completed or the anticipated date of completion.  In conclusion, please indicate if your agency implemented cybersecurity awareness training for employees and contractors.  If implemented, please state if it is an annual requirement, the name of the training vendor and if not implemented, include your efforts to inform your agency on cybersecurity or plans to implement training.]    
[bookmark: _Toc233800873]Agency IT Certified Projects
[Include a statement describing how the projects align with the agency purpose. Complete the table with the following information for each of your agency’s certified projects.]        
TABLE 1.2: Current Certified IT Projects
	PROJECT NAME

	Project Description
	

	Estimated Project Costs
	

	Current Funding
	

	Certified Project Phase
	

	Estimated Completion
	

	Strategic Priority
	

	[bookmark: _Hlk48560472]PROJECT NAME

	Project Description
	

	Estimated Project Costs
	

	Current Funding
	

	Certified Project Phase
	

	Estimated Completion
	

	Strategic Priority
	

	PROJECT NAME

	Project Description
	

	Estimated Project Costs
	

	Current Funding
	

	Certified Project Phase
	

	Estimated Completion
	

	Strategic Priority
	

	Strategic Priority
	

	PROJECT NAME

	Project Description
	

	Estimated Project Costs
	

	Current Funding
	

	Certified Project Phase
	

	Estimated Completion
	

	Strategic Priority
	



[bookmark: _Toc233800874]Workforce
[bookmark: _Toc233800875]Full Time Internal IT Employees 
[Provide the total number of your agency’s authorized IT full time employees (FTE) and indicate the number filled and vacant.  Describe your agency’s IT workforce needs to include classifications such as application, network, security, etc.  Also, provide the percentage of IT staff currently teleworking, working in the office or a combination of both.]      
[bookmark: _Toc233800876]IT Professional Services Contractors
[Describe your agency’s use of IT professional contractors that are supporting your IT systems and applications. Please include the list of contractor information, including but not limited to: Contractor’s name, Contractor’s employee name(s), Category of services.]       
[bookmark: _Toc233800877]Challenges
[Provide a list of your agency IT challenges that are impacting your ability to perform your mission and serve you customers.]              


[bookmark: _Toc233800878]FY26 KEY ACCOMPLISHMENTS
[Provide a brief narrative as an introductory statement to describe agency IT accomplishments.  In the format below, list the requested information to describe agency key accomplishments.]      
1. [bookmark: _Toc233800879]FY26 Strategic IT Accomplishments 
TABLE 1.3a: Priority 1
	STRATEGIC PRIORITY 1 – [STRATEGY NAME]

	[STRATEGY STATEMENT – WHAT DOES THE STRATEGY ACCOMPLISH]

	FY26 Strategy 1
	

	Accomplishments
	

	Outcomes/Metrics
	

	FY26 Strategy 2
	

	Accomplishments
	

	Outcomes/Metrics
	

	FY26 Strategy 3
	

	Accomplishments
	

	Outcomes/Metrics
	

	FY26 Strategy 4
	

	Accomplishments
	

	Outcomes/Metrics
	




TABLE 1.3b: Priority 2
	STRATEGIC PRIORITY 2 – [STRATEGY NAME]

	[STRATEGY STATEMENT – WHAT DOES THE STRATEGY ACCOMPLISH]

	FY26 Strategy 1
	

	Accomplishments
	

	Outcomes/Metrics
	

	FY26 Strategy 2
	

	Accomplishments
	

	Outcomes/Metrics
	

	FY26 Strategy 3
	

	Accomplishments
	

	Outcomes/Metrics
	

	FY26 Strategy 4
	

	Accomplishments
	

	Outcomes/Metrics
	



[bookmark: _Toc233800880]FY26 Other Key IT Accomplishments 
[bookmark: _Hlk46221097][Preface this section with a statement that summarizes the content in this table.]      
TABLE 1.4: Other FY26 Key IT Accomplishments
	[bookmark: _Hlk49181333]APPLICATION

	Accomplishment
	

	Value or Impact
	

	DATA

	Accomplishment
	

	Value or Impact
	

	PROCESS IMPROVEMENT

	Accomplishment
	

	Value or Impact
	

	WORKFORCE

	Accomplishments
	

	Value or Impact
	

	CUSTOMER SERVICE

	Accomplishments
	

	Value or Impact
	

	TELEWORK

	Accomplishments
	

	Value or Impact
	

	SECURITY

	Accomplishments
	

	Value or Impact
	




[bookmark: _Toc233800881]FY28 IT STRATEGIC GOALS AND STRATEGIES
[Include an introductory statement to introduce the following information.]       
TABLE 1.5a: Strategic Goals Priority 1
	[bookmark: _Hlk47175626]STRATEGIC PRIORITY 1 – Strategy Name

	Goal Statement

	FY28 Strategy 1
	

	Outcomes/Metrics
	

	FY28 Strategy 2
	

	Outcomes/Metrics
	

	FY28 Strategy 3
	

	Outcomes/Metrics
	

	FY28 Strategy 4
	

	Outcomes/Metrics
	




TABLE 1.5b: Strategic Goals Priority 2
	STRATEGIC PRIORITY 2 – Strategy Name

	Goal Statement

	FY28 Strategy 1
	

	Outcomes/Metrics
	

	FY28 Strategy 2
	

	Outcomes/Metrics
	

	FY28 Strategy 3
	

	Outcomes/Metrics
	

	FY28 Strategy 4
	

	Outcomes/Metrics
	




TABLE 1.5c: Strategic Goals Priority 3
	STRATEGIC PRIORITY 3 – Strategy Name

	Goal Statement

	FY28 Strategy 1
	Perform web presence assessment with accessibility standard WCAG 2.1 AA

	Outcomes/Metrics
	Determine gap between current state against standard for accessibility standard.

	FY28 Strategy 2
	

	Outcomes/Metrics
	

	FY28 Strategy 3
	

	Outcomes/Metrics
	

	FY28 Strategy 4
	




[bookmark: _Toc233800882]IT FISCAL AND BUDGET MANAGEMENT
[Double-click to open linked excel table to update]




[bookmark: _Toc233800883]C2 COMPUTER SYSTEM ENHANCEMENT FUNDING (CSEF) REAUTHORIZATION 
[bookmark: _Toc233800884]Previously Issued Supplemental Funding
[Include narrative describing any reauthorization of a special or previously issued supplemental funding.]         
[bookmark: _Toc233800885]List of C2 Funding Requests
[bookmark: _Hlk75433358][Include a list of C2 funding request(s) with the name(s) of the proposed projects. Insert a C2 Information Technology Data Processing – Computer Enhancement Fund (CSEF) form for each request as Appendix-III and reference Appendix-III in this section. If none, note the agency has no requests.]        
[bookmark: _Toc233800886]Requested Reauthorizations
[Include requested reauthorizations of prior C2 appropriations or note the agency is not requesting reauthorization of prior C2 appropriations.  Please specify if this is a first-time or repeat reauthorization.]         

TABLE 1.7: Request for Reauthorization of C2 Appropriations
	Information Technology Request for Reauthorization of C2 Appropriations 

	Agency Name
	
	Agency Code
	

	Lead Agency Name Listed on Appropriation
	
	Project Name 
	

	# of Reauthorization Requests
	

	[bookmark: _Hlk75434027]Source of Authorization
(e.g. Laws 2022, Chapter 54, Section 7 (12) or Grant/Federal Fund #)
	Appropriation Amount
(in thousands)
	Remaining Balance
(in thousands)

	
	0.0
	0.0

	
	0.0
	0.0

	
	0.0
	0.0

	
	0.0
	0.0

	
	0.0
	0.0

	
	0.0
	0.0

	Total amount appropriated for project life 
(in thousands)
	
	Will the project be completed within the next fiscal year? 
	
|_|  Yes

|_|  No

	Reason for Requesting Reauthorization
	





[bookmark: _Toc233800887]APPENDICES
[bookmark: _Toc233800888]APPENDIX I: AGENCY ORGANIZATION CHART
[Do not go below Director level]






























[bookmark: _Toc233800889]APPENDIX II: IT ORGANIZATION CHART
[Do not go below Bureau level]






































[bookmark: _Toc107500636]

[bookmark: _Toc233800890]APPENDIX III: C2 IT DATA PROCESSING CSEF
[Double-click to open linked excel table to update]






[bookmark: _Toc233800891]Strategic Plan Approval
[Mandatory signature page for approval of the IT strategic plan]

	
	Print Name
	Date

	Agency Cabinet Secretary/ Director 
	
	

	Agency Chief Information Officer or IT Lead
	
	

	Agency Chief Finance Officer 
	
	



image1.emf
Flat Budget

Expansion from 

previous year

Appropriation Funding Type

FY25

Actual

FY26

Actual

FY27

OpBud

FY28

Request

FY29

Estimate

General Fund

0.0 0.0 0.0 0.0 0.0

Other State Funds

0.0 0.0 0.0 0.0 0.0

Federal Funds

0.0 0.0 0.0 0.0 0.0

Internal Svc Funds/Interagency 

Transfer

0.0 0.0 0.0 0.0 0.0

Total 0.0 0.0 0.0 0.0 0.0

Category or Account

Description

FY25

Actual

FY26

Actual

FY27

OpBud

FY28

Request

FY29

Estimate

Personal Services & Employee 

Benefits

0.0 0.0 0.0 0.0 0.0

Contractual & Professional 

Services

0.0 0.0 0.0 0.0 0.0

IT Other Services

0.0 0.0 0.0 0.0 0.0

Other Financing Uses

0.0 0.0 0.0 0.0 0.0

Total 0.0 0.0 0.0 0.0 0.0



Information Technology (IT) Operating Budget (C1)

Expenditure Categories 

(dollars in thousands)

Revenue IT Base Budget (dollars in thousands)

Agency Code



Base Request Operational Support of IT. Check one of the options below:

Agency Name



Yes/No 

To update this table, please double click on the embedded spreadsheet and add the required information. 

Before exiting the spreadsheet, please make sure to scroll up. Otherwise, the entries of this table will not be fully previewed.					


Microsoft_Excel_Worksheet.xlsx
C1 Form



		Information Technology (IT) Operating Budget (C1)

		To update this table, please double click on the embedded spreadsheet and add the required information. 
Before exiting the spreadsheet, please make sure to scroll up. Otherwise, the entries of this table will not be fully previewed.					



		Agency Name								Agency Code



		Base Request Operational Support of IT. Check one of the options below:								Flat Budget		Expansion from previous year

		Yes/No 



		Revenue IT Base Budget (dollars in thousands)

		Appropriation Funding Type		FY25
Actual		FY26
Actual		FY27
OpBud		FY28
Request		FY29
Estimate

		General Fund		0.0		0.0		0.0		0.0		0.0

		Other State Funds		0.0		0.0		0.0		0.0		0.0

		Federal Funds		0.0		0.0		0.0		0.0		0.0

		Internal Svc Funds/Interagency Transfer		0.0		0.0		0.0		0.0		0.0

		Total		0.0		0.0		0.0		0.0		0.0



		Expenditure Categories (dollars in thousands)

		Category or Account
Description		FY25
Actual		FY26
Actual		FY27
OpBud		FY28
Request		FY29
Estimate

		Personal Services & Employee Benefits		0.0		0.0		0.0		0.0		0.0

		Contractual & Professional Services		0.0		0.0		0.0		0.0		0.0

		IT Other Services		0.0		0.0		0.0		0.0		0.0

		Other Financing Uses		0.0		0.0		0.0		0.0		0.0

		Total		0.0		0.0		0.0		0.0		0.0


















image2.emf
Agency Name Agency Code

Priority

Projected 

Start Date

Projected 

End Date

Category or Account Description

FY26 & Prev Actual  FY27 Budget FY28 Request

General Fund (CSEF)

0.0 0.0 0.0

Other State Funds (*specify funds below)

0.0 0.0 0.0

Federal Funds

0.0 0.0 0.0

Internal Svc Funds/Interagency Transfer

0.0 0.0 0.0

Total 0.0 0.0 0.0

*If Other State Funds, Specify Funding 

Source/Fund Name

FY26 & Prev Actual  FY27 Budget FY28 Request

Personal Services & Employee Benefits

0.0 0.0 0.0

Professional Services

0.0 0.0 0.0

Travel/Lodging 

0.0 0.0 0.0

IT Hardware

0.0 0.0 0.0

IT Software 

0.0 0.0 0.0

Other

0.0 0.0 0.0

Total 0.0 0.0 0.0

Total

0.0

0.0

0.0

0.0

0.0

0.0

0.0



Expenditure Categories (dollars in thousands)

Total

0.0

0.0

0.0

0.0

0.0



C2: Information Technology

Data Processing - Computer Systems Enhancement Fund (CSEF)

Revenue Project Cost (dollars in thousands)



Project Name

If Multi-Agency Project, please list the Participating Agencies.


Microsoft_Excel_Worksheet1.xlsx
C2 Form

		C2: Information Technology

		Data Processing - Computer Systems Enhancement Fund (CSEF)



		Agency Name		Agency Code		Project Name



		If Multi-Agency Project, please list the Participating Agencies.						Priority		Projected 
Start Date		Projected 
End Date



		Revenue Project Cost (dollars in thousands)

		Category or Account Description		FY26 & Prev Actual 		FY27 Budget		FY28 Request		Total

		General Fund (CSEF)		0.0		0.0		0.0		0.0

		Other State Funds (*specify funds below)		0.0		0.0		0.0		0.0

		Federal Funds		0.0		0.0		0.0		0.0

		Internal Svc Funds/Interagency Transfer		0.0		0.0		0.0		0.0

		Total		0.0		0.0		0.0		0.0

		*If Other State Funds, Specify Funding Source/Fund Name



		Expenditure Categories (dollars in thousands)

				FY26 & Prev Actual 		FY27 Budget		FY28 Request		Total

		Personal Services & Employee Benefits		0.0		0.0		0.0		0.0

		Professional Services		0.0		0.0		0.0		0.0

		Travel/Lodging 		0.0		0.0		0.0		0.0

		IT Hardware		0.0		0.0		0.0		0.0

		IT Software 		0.0		0.0		0.0		0.0

		Other		0.0		0.0		0.0		0.0

		Total		0.0		0.0		0.0		0.0






