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[NOTE TO PREPARER:
· Pink text provides guidance on completing this document.  Please delete the pink text when you have completed the form.
· Be sure to complete a Business Case document for each project you are including in your Annual Strategic Plan
· EPMO Office is available to provide guidance for completing all the forms and files] 

I. [bookmark: _Toc233799972]Executive Summary
[This is a summary of topics that will be covered more fully in sections that follow.  Note: The Executive Summary should not be more than one page.] 

Proposed Project Description: [Begin with a brief and concise description of the proposed project]     
Business Need/Problem: [Provide a 1 to 3 sentence description of the business problem, “Why the solution is being requested”]      
Value and Benefits: [Brief Description of the value and benefits to the agency and the citizens of New Mexico]        
Project Objectives: [Brief description of the key project objectives the project aims to address]         
Alignment with the IT Strategic Plan: [Brief description of how the project aligns with the IT Strategic Plan]         
Proposed Agency General Appropriation Act (GAA) Language: [Propose a brief description in one sentence to support House Bill 2 (HB 2), this language may be updated through the review of DoIT, DFA, and LFC]         


II. [bookmark: _Toc233799973]Project Background
[bookmark: _Toc233799974]Project Description:
1. Detailed Project Description: [Provide a detailed project description that supports the business need and/or problem you stated in the executive summary]    
2. Type of Project: [Is this project a new solution, are you upgrading or enhancing an existing solution, replacing an existing solution, or are you requesting funds for analysis and planning?]     
3. Technology Type: [Include the technology type, for example: commercial off the shelf (COTS), Software as a Service, (SaaS), custom developed solution, or other type]    
4. Mission Critical Application: [Referring to your Annual IT Strategic Plan, Section IV Strategic Goals and Strategies; Identify which strategic priority(ies) does this project support?]    
5. Services Required (Non-Recurring Costs): [Include all professional services, hardware/infrastructure, software, training, compliance security, facilities, personnel services and/or other items that will be required to support this project:]    
a. Is the system being considered a hosted solution? 
b. Professional Services (Non-Recurring costs) [Concise description of the types of Services you anticipate will be needed for this project.]   
c. Hardware Description (Non-Recurring Costs): [Will the Agency purchase hardware?]   
d. Software Licenses (Non-Recurring Costs): [Will the Agency purchase Software Licenses?]   
e. Training Description (Non-Recurring Costs):  
f. Compliance and Security Description (Non-Recurring Costs):  
g. Facilities Description (Non-Recurring Costs):  
h. FTE Personnel Services Description (Non-Recurring Costs):  
i. Estimated Start Date: [What is the estimated start of the project?]   
j. Estimate End Date: [What is the estimated end date of the project?]    
k. Partial Project Funding Feasibility:
i.  If full funding is not available, can value be delivered with partial funding until additional revenue becomes available (i.e. Project Initiation and Planning to perform business analysis, conduct industry surveys, generate RFI, or identify valid procurement methods.)?  
ii.  If the project can be phased for what purpose will the funding be used?

[bookmark: _Toc233799975]Project History:
Project Funding Request Category: 	Comment by Hazlett, Melanie, DoIT: There appears to be multiple tables for this - perhaps we need to provide some instructions around this expectation? 	Comment by Dikitolia, David, DoIT: @Hazlett, Melanie, DoIT Please turn into check boxes.  Also, qualify information requested is only for new project funding request and/or reauthorization of existing projects.  Your pal, Dave
☐   New Request			☐   Continuation of previously funded
☐   Phased Implementation		☐   Repeat Funding Request (prev. denied)

[Complete the following 4 tables as appropriate for the project.  New Requests, skip these questions and proceed to the next section.
Note:  Certification Phases are: Initiation, Planning, Implementation, Closeout]    

Table 1: Existing Project’s Reauthorization Information
	Fiscal Year
	Certification Phase 
(if any)
	Appropriation Amount
	Funding Source 
(Please include any reauthorizations if applicable)
	Reauthorization
(Yes/No)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Table 2: Existing Project’s Appropriation History
	Appropriation History  
Include All Funding Sources, e.g.  Federal, State, County, Municipal Laws or Grants. 

	Fiscal Year
	Funding Source Description
	General Fund
	Other State Funds
	*Internal Serv Funds/ Inter Agency Transfer
	Federal Funds
	Other Funds
	Total Amount

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Total Appropriation: 
	
	
	
	
	
	

	Total Appropriation Amount Minus Total Certified Funds (include this request): 
	




Table 3: Existing Project’s Certification History
	Certification History

	Date
	Certification Phase
	Amount
	Funding Source (Use specific citations matching preceding table.)
	Contingency
	Contingency Due Date
	Requirement
	Requirement Due Date

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Total Certified: 
	
	
	
	
	
	




Table 4: Project Key Milestones and Contract Deliverables
	Project Key Milestones and Contract Deliverables

	Key Milestone and Contract Deliverables
	Due Date
	Completion Date
	Project Phase

	
	
	
	

	
	
	
	

	
	
	
	




[bookmark: _Toc233799976]Existing Project Independent Verification and Validation (IV&V)
[If applicable, provide the following information from the latest IV&V report]  
1. IV&V Vendor Name:  
2. IV&V Report Effective Date:  
3. Overall IV&V Status Rating:  
4. Overall IV&V Status Summary:  
5. Overall Trend Summary:  
6. Accomplishments:  
7. High Level Recommendations:   


III. [bookmark: _Toc233799977][bookmark: _Hlk78978311]Risks

1. [Provide a concise narrative discussing how your agency plans to mitigate or reduce the impact of identified risks to the project.]   

2. [In the table that follows, read the categories and risk scores and enter the risk score that best describes your project.]         

The following table provides a quick risk assessment of the proposed project’s inherent risks.
Table 6: Risk Assessment for Proposed Solution
	Criteria
	Risk Score = 1
	Risk Score = 2
	Risk Score = 3
	Score

	1
	Estimated project cost
	Less than $250K
	$250K - $1M
	Greater than $1M
	

	2
	Estimated total calendar months before completion
	6 or less
	6 to 12
	More than 12
	

	3
	Number of project team members
	5 or less
	6 to 10
	More than 10
	

	4
	Number of subject matter experts required to execute the project
	3 or less
	4 or 5
	6 or more
	

	5
	Project manager experience level
	3 or more projects of similar scope
	1 to 2 projects of similar scope
	No prior projects of similar scope
	

	6
	Estimated total effort hours
	Less than 500
	500 - 1800
	More than 1800
	

	7
	Number of sites/offices impacted by the project
	1
	2 to 5
	More than 5
	

	8
	Uniqueness of project's technical requirements
	Similar to others in the department
	Similar to others, but complex
	New and complex
	

	9
	Impact of noncompliance with applicable laws and regulations
	None or minimal
	Moderate
	Significant
	

	10
	Impact of 12-month project postponement on existing systems
	Existing systems can compensate with minimal costs
	Existing or new systems can compensate with substantial costs
	Existing systems must be curtailed because of the lack of proposed project
	

	11
	Number of interfaces to existing systems affected
	0
	1 to 3
	More than 3
	

	12
	User requirements definition
	Clearly defined
	Somewhat defined, but complex
	Very vague and complex
	

	
	
	
	
	
	

	
	
	
	
	Total Risk Score:
	




IV. [bookmark: _Toc233799978]Scope and Constraints
The following are elements of the project which are in-scope and out-of-scope that are identified to manage trade-offs during execution. 

[bookmark: _Toc233799979]Scope:
[Possible project elements that could be in scope or out of scope are timeframe, department(s), functionality, technology.]
Table 7: In Scope
	In Scope
	Description

	
	

	
	

	
	



Table 8: Out of Scope
	Out of Scope
	Description
	Reason Why

	
	
	

	
	
	

	
	
	




[bookmark: _Toc233799980]Constraints:
[Possible constraint categories are resource availability, regulatory requirements, subject matter expertise, critical dependencies or other areas impacted by limitations.]
Table 9: Constraints
	Constraints

	Category
	Description

	
	

	
	

	
	

	
	

	
	




V. [bookmark: _Toc233799981]Industry Method(s) Used To Develop Accurate Cost Estimate
[Agencies requesting funding for their project are encouraged to submit documentation to justify the funding request and ensure transparency, agencies are required to provide a detailed cost breakdown with related descriptions of how the requested funds supports the funding request. 

The cost breakdown should demonstrate how the funding supports the objectives of the project and ensures responsible stewardship of resources and funding. 
The documentation with comprehensive submissions will be given a higher level of precedence/priority during the review and recommendation process for appropriation of project funds.

Identify the method(s) used to gather information and develop the C2 funding request by providing the C2 Funding Request below:]
Table 11: C2 Cost Breakdown
	No.
	METHOD USED
	PURPOSE
	C2 FUNDING REQUEST ($)

	1
	Request for Information (RFI)
	Gather preliminary information from potential vendors on capabilities, pricing models, and feasibility
	

	2
	Request for Proposal (RFP)
	To solicit comprehensive proposals that include technical solutions, cost breakdowns, and delivery schedules
	

	3
	Market Surveys
	Engage vendors through surveys to understand pricing capabilities
	

	4
	Historical Cost Data Analysis
	Review past expenditures on similar projects to predict future costs
	

	5
	Interstate Collaboration and Networking
	Contact other organizations such as National Association of State Procurement Officials (NASPO), the National Governors Association (NGA), and other industry specific organizations to gather cost data and procurement information. Attend conferences and webinars where states share project outcomes and cost data.
	

	6
	State Specific Agencies
	Contact counterparts in other states (e.g. Department of Health, Department of Transportation) to obtain data on similar project initiatives
	

	7
	Other Method: [Entered by Agency the specific method used to capture information if those above do not apply]
	[Purpose description to be entered by the Agency]
	




VI. [bookmark: _Toc233799982]Key Stakeholders
The following table identifies internal and external stakeholders, their project responsibilities and their expected impact on the project’s success.

	Project Impact Scale: 
1 = Low Impact; 2 = Medium Impact; 3 = High Impact

	
	
	
	
	
	

	Internal Stakeholders
	Department or Agency
	Project Responsibilities
	Project Impact

	
	
	
	

	
	
	
	

	


	External Stakeholders
	Company or Organization
	Project Responsibilities
	Project Impact

	
	
	
	

	
	
	
	




VII. [bookmark: _Toc233799983]Objectives, Outcomes, Key Performance Indicators
The following are key project objectives with related deliverable outcomes and quantifiable Key Performance Indicators (KPIs).  
[The objectives MUST align with the objectives described in Section I, Executive Summary. 
These objectives, outcomes, and benefits must be included in the project charter and will be used during the project closeout phase to validate the success of your project, if funded.]
Table 12: KPI
	Objectives
	Outcomes/Deliverables
	Benefits/KPIs (as applicable)

	 
	 
	 

	 
	 
	 




VIII. [bookmark: _Toc233799984]Benefits
The following is a list of tangible and intangible benefits anticipated from the project.  
[Potential benefits may include:
People – Improve workforce efficiency, increase span of control, develop process/subject matter experts, centralize customer service, enhance the delivery of services to constituents, etc.
Process – Reduce transaction processing time, eliminate non-value-added tasks, minimize errors/network, standardized processes, improve response time, reduce the cost of IT operations through an enterprise model, etc.
Technology – Increase system reliability and stability and data quality, reduce complexity, lower future development costs, reduce software purchase price and license fees, reduce on-going support costs, etc.
Business – Create new revenue streams, increase revenue, shorten constituent service times, improve customer satisfaction, react faster to business change, etc.
Return on Investment (ROI) –Evaluate the efficiency of an investment or compare the efficiency of several different investments – or, in this context different projects. To calculate ROI, the benefit (return) of an investment is divided by the cost of the investment, and the result is expressed as a percentage or a ratio. If an investment does not have a positive ROI, or if there are other opportunities with a higher ROI, then the investment should not be undertaken.
Example:   Formula: ROI = (Amount of Financial Gain – Cost of Investment)/ (Cost of Investment)]
Table 13: Tangible Benefits
	Tangible Benefits

	
	$0.00

	
	$0.00



Table 14: Intangible Benefits
	Intangible Benefits
	Metrics

	
	

	
	




IX. [bookmark: _Toc233799985]Alternative Approach Analysis
[bookmark: _Toc233799986]Justification for Project Selection: 
[Explain why you chose this alternative approach over other available options for this project. Include research and analysis conducted. Consider factors such as cost, urgency, payback period, and return on investment (ROI).]
The following table includes viable alternatives, including preliminary research and analysis, that were eliminated in favor of the proposed project.
Table 10: Alternative Approach
	Alternative Description
(e.g. Status Quo, Enhancements, Replacement)
	Reason Eliminated
	Cost
	Preliminary research and analysis conducted
(Yes/No)

	
	
	$0.00
	

	
	
	$0.00
	

	
	
	$0.00
	




X. [bookmark: _Toc233799987]Total Cost of Ownership
The following table lists the total potential cost to develop or acquire, implement, operate and maintain the proposed project for its entire life cycle.  
[Double click on the embedded spreadsheet to add details.  Standalone form available at Agency IT Special Appropriation Guidance - New Mexico Department of Information Technology (nm.gov).]





XI. [bookmark: _Toc233799988]C2 Form – Computer System Enhancement Fund (CSEF)
[Please double click on the embedded spreadsheet to add details.  Standalone form available at Agency IT Special Appropriation Guidance - New Mexico Department of  Information Technology (nm.gov).]




[bookmark: _Toc233799989]Approval of C2 Request Business Plan
[Mandatory signature page for approval of the IT strategic plan] 
 
	 
	Print Name 
	Date 

	Agency Cabinet Secretary/ Director  
	 
	 

	Agency Chief Information Officer or IT Lead 
	 
	 

	Agency Chief Finance Officer  
	 
	 


 

image1.emf
Previous 

Actuals¹

FY27 FY28 FY29 FY30 FY31 Total

200 Personal Services and Employee Benefits $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

300 Contractual Services            

  IT Professional Services: Project Management $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

  IT Professional Services: IV&V $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

  IT Professional Services: Business Analysis $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

  IT Professional Services: Dev./Imp./Training/UAT $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

  Other Professional Services  $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

400 Other $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

  Travel/Lodging $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

  Hardware $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

  Software Licenses $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

  Facilities $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

$0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

200 Personnel Services and Employee Benefits $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

300 Contractual Services            

  IT Professional Services $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

  Training $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

400 Other $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

  Hardware $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

  Software Licenses $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

  Facilities $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

  Compliance and Security $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

$0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

$0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

Total Cost   

Total Cost of Ownership

[Name of Recommended Solution]

Category

Non-Recurring Cost - Development & 

 (in thousands)

Subtotal Non-Recurring Cost

Recurring Maintenance and Operations (M&O) Cost

(in thousands)

Subtotal Recurring M&O Cost

¹ Applicable for on-going or existing project.

[The Total Cost of Ownership (TCO) is designed to capture the system lifecycle and should include costs to acquire or develop, implement 

and support and maintain operations.  Work with your budget team to complete this form.]


Microsoft_Excel_Worksheet.xlsx
Sheet1

		IX. Total Cost of Ownership

		[Name of Recommended Solution]

		[The Total Cost of Ownership (TCO) is designed to capture the system lifecycle and should include costs to acquire or develop, implement and support and maintain operations.  Work with your budget team to complete this form.]

		Category				Previous Actuals¹		FY27		FY28		FY29		FY30		FY31		Total

		Non-Recurring Cost - Development & Implementation				 (in thousands)

		200		Personal Services and Employee Benefits		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

		300		Contractual Services		 		 		 		 		 		 

				  IT Professional Services: Project Management		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

				  IT Professional Services: IV&V		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

				  IT Professional Services: Business Analysis		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

				  IT Professional Services: Dev./Imp./Training/UAT		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

				  Other Professional Services 		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

		400		Other		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

				  Travel/Lodging		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

				  Hardware		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

				  Software Licenses		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

				  Facilities		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

		Subtotal Non-Recurring Cost				$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

		Recurring Maintenance and Operations (M&O) Cost				(in thousands)

		200		Personnel Services and Employee Benefits		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

		300		Contractual Services		 		 		 		 		 		 

				  IT Professional Services		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

				  Training		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

		400		Other		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

				  Hardware		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

				  Software Licenses		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

				  Facilities		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

				  Compliance and Security		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

		Subtotal Recurring M&O Cost				$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

		¹ Applicable for on-going or existing project.

		Total Cost   				$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0






image2.emf
Agency Name Agency Code

Priority

Projected 

Start Date

Projected 

End Date

Category or Account Description

FY26 & Prev 

Actual 

FY27 

Budget

FY28 Request

General Fund (CSEF) 0.0 0.0 0.0

Other State Funds (*specify funds below) 0.0 0.0 0.0

Federal Funds 0.0 0.0 0.0

Internal Svc Funds/Interagency Transfer 0.0 0.0 0.0

Total 0.0 0.0 0.0

*If Other State Funds, Specify Funding 

Source/Fund Name

FY26 & Prev 

Actual 

FY27 

Budget FY28 Request

Personal Services & Employee Benefits 0.0 0.0 0.0

Professional Services 0.0 0.0 0.0

Travel/Lodging  0.0 0.0 0.0

IT Hardware 0.0 0.0 0.0

IT Software  0.0 0.0 0.0

Other 0.0 0.0 0.0

Total 0.0 0.0 0.0

Print Name Phone

Date

Agency Cabinet Secretary/ Director 

(Mandatory)

Chief information Officer or IT Lead 

(Mandatory)

Chief Finance Officer / Budget Director

(Mandatory)



0.0

0.0

0.0

0.0

0.0

Email Address

0.0

Revenue Project Cost (dollars in thousands)

Total

0.0

0.0

0.0

0.0

0.0



Expenditure Categories (dollars in thousands)

Total

0.0



C2: Information Technology

Data Processing - Computer Systems Enhancement Fund (CSEF)

Project Name



If Multi-Agency Project, please list the Participating Agencies.


Microsoft_Excel_Worksheet1.xlsx
Sheet1

		C2: Information Technology

		Data Processing - Computer Systems Enhancement Fund (CSEF)



		Agency Name		Agency Code		Project Name



		If Multi-Agency Project, please list the Participating Agencies.						Priority		Projected 
Start Date		Projected 
End Date





		Revenue Project Cost (dollars in thousands)

		Category or Account Description		FY26 & Prev Actual 		FY27 
Budget		FY28 Request		Total

		General Fund (CSEF)		0.0		0.0		0.0		0.0

		Other State Funds (*specify funds below)		0.0		0.0		0.0		0.0

		Federal Funds		0.0		0.0		0.0		0.0

		Internal Svc Funds/Interagency Transfer		0.0		0.0		0.0		0.0

		Total		0.0		0.0		0.0		0.0

		*If Other State Funds, Specify Funding Source/Fund Name



		Expenditure Categories (dollars in thousands)

				FY26 & Prev Actual 		FY27 
Budget		FY28 Request		Total

		Personal Services & Employee Benefits		0.0		0.0		0.0		0.0

		Professional Services		0.0		0.0		0.0		0.0

		Travel/Lodging 		0.0		0.0		0.0		0.0

		IT Hardware		0.0		0.0		0.0		0.0

		IT Software 		0.0		0.0		0.0		0.0

		Other		0.0		0.0		0.0		0.0

		Total		0.0		0.0		0.0		0.0



				Print Name		Phone		Email Address				Date

		Agency Cabinet Secretary/ Director (Mandatory)

		Chief information Officer or IT Lead (Mandatory)

		Chief Finance Officer / Budget Director
(Mandatory)






