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	[bookmark: Text190]Agency Name:          Project Name:                                 C2 Funding Request Amount:       
Priority (1 indicating the highest):                     Total Number of FY28 Requests:                 
Current Number of Certified Projects:              Number of Currently Reauthorized Projects:        

	Executive Summary: 

	[Begin with a brief but concise description of the proposed project]      


	Business Problem/Opportunity: 

	[Brief description of the business problem, “Why the solution is being requested”]    


	Proposed Project Objectives: 

	[Brief description of the key project objectives the project aims to address]   


	Risks:  

	[Provide a brief description of high-level risks, challenges faced by the agency in moving forward with the project, and the impact if the agency does not move forward with the project.]    


	Cost Benefit Analysis & Return on Investment (ROI): 
[The total cost of ownership is the projected cost to the State of New Mexico over a five-year period. For existing projects, please enter costs in the Previous Actuals column. Please enter numbers using thousands.]    
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	b) Benefits/ROI:

	[Please describe the gain in efficiency and/or effectiveness for the agency and/or constituents served as a result of this project.]   


	Tangible Benefits:
	[Tangible benefits are quantifiable and measurable benefits that have a specific dollar value, number of labor hours or another specific metric.]     


	Intangible Benefits:
	[Intangible benefits can’t be measured in terms of monetary profit or other quantifiable methods. Consider benefits such as; enhanced user experience, increased collaboration, customer satisfaction, improved decision making, or other public benefits.]         




