POLICY TEMPLATE USAGE AND INSTRUCTIONS
Delete this section prior to publishing or adopting policies by Organization.
This template provides Agencies with NIST SP 800-53 compliant policies, standards, and controls as guidelines for Agencies to establish, customize, and adopt their own organizational policies. Significant deviations or omissions from the proposed policy language may result in NIST CSF 2.0 audit or assessment findings.
The following highlighted elements should be reviewed by the Agency and changed to meet organizational needs prior to publishing or adopting the policies:
· [Organizational Variable]: Organizational Variables are items that should be defined by the organization based on their culture, naming conventions, and unique requirements to their organization. Organization Variables should be defined and [highlighting] removed prior to publishing and adopting policies. 
· [Link to Authoritative Policy]: These links refer to other policies, standards, and controls that are authoritative over the policy element. This is done to prevent the duplication of policies, standards, and controls throughout the various Policy Documents. Links should be defined and [highlighting] removed prior to publishing and adopting policies.
· Sample Standard – XXX: The template provides Sample Standards throughout the policy document to demonstrate examples on how Agencies could define security features or directives that a system or user must provide before it can be deemed to be in accordance with the policy. 
The following callouts are intended to provide instructions and guidance for how Agencies should modify, customize, and adopt the policies. The callouts should be removed from the Policy Document prior to publishing or adopting the policies.
· {Instructions: Provide additional instructions for implementing the policy section. Instructions should be removed prior to adoption of the Policy.}
· {DoIT / OCS Mandate: Provide specific mandates of required policy directives issued by DoIT and OCS. Mandates should be removed prior to adoption of the policy.}
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ROLES AND RESPONSIBILITIES
The following Roles and Responsibilities are vital to protecting the organization's digital assets. These IT and Security specialists (CISO, Owners, and Administrators) are focused on security leadership and governance, operational resiliency, trends, monitoring threats, engineering defensive systems, and ensuring compliance with policies, standards, and controls. Users also have a critical role in protecting and maintaining information systems and data. This collective effort creates a strong defense that is essential for building a successful Information Security Program.
a. Chief Information Officer (CIO): The Agency CIO is responsible for the overall strategic direction and management of the organization's information technology assets, ensuring that security is integrated into IT planning and operations, and allocating necessary resources to support the Information Security Program.

b. Chief Information Security Officer (CISO): The Agency CISO is responsible for establishing and maintaining the overall Information Security Program, developing and overseeing the implementation of policies and procedures, managing security risks, and ensuring compliance with relevant regulations and frameworks.

· Develop and Oversee Security Strategy: Develop and oversee the organization's Information Security Program strategy, ensuring it aligns with business objectives and encompasses risk management, compliance, and operational security.
· Governance Framework: Establish and maintain the governance framework for managing the Information Security Program.
· Risk Oversight: Oversee the organization's approach to information security risk, including risk identification, assessment, and prioritization, as well as the approval of risk mitigation strategies.
· Ensure Compliance: Monitor the organization’s compliance with legal, regulatory, audit, and contractual requirements related to information security, including data privacy and protection laws. 
· Resource Allocation: Guide decisions on the allocation of resources (budget, personnel, and technology) to information security initiatives, ensuring adequate support for security objectives.
· Incident Management Oversight: Oversee the development and maintenance of an incident response plan, ensuring the organization is prepared to respond to and recover from security incidents.
· Evaluate Security Posture: Regularly review the effectiveness of the information security program, including assessing the performance of implemented security measures and alignment with strategic objectives.
· Stakeholder Communication: Facilitate communication between the information security team, senior management, and other stakeholders to ensure transparency and understanding of security risks, policies, and standards.
· Policy Development and Review: Oversee the development, adoption, and periodic review of information security policies, standards, controls, and exceptions to ensure they remain relevant and effective. 
· Promote Security Awareness and Training: Support initiatives to raise security awareness among employees and ensure that all personnel understand their roles and responsibilities in safeguarding the organization’s assets.
· Establish an Information Security Governance Committee: The CISO will serve as the Chair of this committee. This committee, composed of stakeholders from different departments across the organization, provides oversight and guidance for the Information Security Program. Its role is to offer strategic advice, ensure interdepartmental collaboration, and support the CISO in safeguarding the organization's information assets.
· Supply Chain Risk Management: Ensure that procurement, contracting, and partnering processes incorporate provisions ensuring adherence to relevant organizational security policies, standards, and controls.
c. System Owner: The System Owner is accountable for the overall security of an information system and the data it processes, including determining the system's mission, identifying its information types, allocating resources for security, and ensuring that security controls are implemented and assessed.

· System Specification and Acquisition: Define the system's requirements to ensure it meets organizational needs and objectives. This includes selecting or specifying the necessary hardware, software, and services for procurement.
· Budget and Resource Allocation: Secure and manage the budget for the system's development, operation, maintenance, and eventual decommissioning. This involves overseeing the allocation of human resources and other assets necessary for these activities.
· Compliance and Policy Enforcement: Ensure the system complies with all relevant laws, regulations, standards, and organizational policies. This involves staying informed about relevant compliance requirements and incorporating them into system operations and controls.
· Risk Management: Identify, assess, and mitigate risks associated with the system. This includes cybersecurity threats, data loss risks, and any other factors that could impact the system's confidentiality, integrity, or availability.
· Security Control Implementation: Oversee or directly implement security controls to protect the system against unauthorized access, use, disclosure, disruption, modification, or destruction. This involves coordinating with cybersecurity teams to deploy appropriate security technologies and controls.
· Access Control and Authentication: Manage who has access to the system and define their access levels, ensuring that users can only perform actions appropriate to their assigned roles.
 
· Data Classification, Handling, Protection, and Privacy: Ensure that data within the system is appropriately classified, handled, and protected, both in transit and at rest, and compliance with privacy laws and regulations as applicable.
· Maintenance and Updates: Oversee the system's regular maintenance, including the application of patches, updates, and upgrades, to ensure it remains secure and functional over time and on a regularly scheduled basis.
· Incident Response and Recovery: Establish and oversee processes for responding to security incidents and system failures, including incident response plans, disaster recovery plans, and continuity of operations plans (COOPs).
· Training and Awareness: Ensure that the system's users and those involved in its operation are adequately trained on their responsibilities, the correct use of the system, and awareness of security threats and safe practices.
· System Decommissioning: Plan and execute the decommissioning of the system when it is no longer needed or is being replaced, ensuring that data is securely deleted or transferred and that the system is disposed of responsibly as defined by the Data Classification and Handling Policy.
· Stakeholder Communication: Communicate with stakeholders, including employees, users, and contractors, about the system's status, issues, and changes. This involves reporting on performance, risks, and compliance matters.
d. System Administrator: The System Administrator is responsible for the technical implementation, configuration, and maintenance of information systems, including applying security patches, monitoring system logs for anomalies, and adhering to secure system baselines.
·   Inventory Management: Maintain a comprehensive information technology system inventory, including hardware (servers, workstations, network devices), software applications, and data stored within the organization's systems. This inventory facilitates risk management, compliance, and operational efficiency.
· Classification of Information Assets: The information technology system inventor shall classify assets based on their sensitivity, value, and criticality to the organization. This classification is crucial for implementing appropriate security measures, determining access controls, and managing data according to its importance and risk level.
· Install and Configure Hardware and Software: Install and configure hardware, operating systems, software, and systems services. Ensure these components work together seamlessly and are periodically updated to the latest versions. Adhere to hardware and software license agreements.
· Manage Network Devices, Servers, and Technology: Implement, maintain, and monitor network devices and servers such as file servers, email servers, web servers, switches, routers, and firewalls.
· Manage Accounts and Workstations: System Administrators are responsible for creating and managing user accounts, passwords, permissions, and workstations. This will ensure employees have authorized access to the necessary resources and applications.
· Ensure Security and Data Protection: Implement and monitor security measures to protect sensitive information and systems from cyber threats. The measures include, but are not limited to, managing firewalls, antivirus solutions, and backup strategies to prevent data loss.
· Troubleshooting Issues and Outages: Identify, diagnose, and resolve hardware and software issues, ensuring minimal downtime and impact on the organization.
· Monitoring System Performance: Regularly monitors system performance and baselines to assess the health of the IT infrastructure, determine variations from standard baselines, and find ways to improve efficiency and prevent future problems.
· Training and Awareness: Implement and monitor training to raise awareness about policies, proper system use, data protection best practices, and security procedures. This helps minimize human error and enhance the organization's overall security posture and maturity.
· Provide Feedback for Updating System Policies: System Administrators will provide feedback in drafting and updating policies related to IT resources, usage, and security.
e. Users: All Users have a critical role in protecting and maintaining information systems and data. Users of the computing resources and data must comply with all information security program policies, standards, and controls.

· Protect Access: Never share access accounts, privileges, and associated passwords.
· Confidentiality: Maintain the confidentiality of sensitive information to which they are given access privileges.
· User Accountability: Accept accountability for activities associated with the use of their system accounts and related access privileges.
· Acceptable Use: Ensure the use of computers, email, internet access, computer accounts, networks, and information is in accordance with the organizations Acceptable Use Policy.
· User Reporting: Report all suspected security and/or policy violations to an appropriate authority (e.g., manager, supervisor, system administrator, or director)
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