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Concise Explanatory Statement For
Rulemaking Adoption:

Findings required for rulemaking adoption:
Findings MUST include:

- Reasons for adopting rule, including any findings otherwise required by law of the agency, and a summary
of any independent analysis done by the agency;

- Reasons for any change between the published proposed rule and the final rule; and

- Reasons for not accepting substantive arguments made through public comment.

The Depatiment of Infotmalion Technology (DolT) adopls the repeal and replacement of 1.12.5 NMAC, Oversight of Information Technology Projects, and 1.12.8 NMAG, Project Certificalion of
Tachnology Projects, pursuant lo NMSA 1978, Sectlon 8-27-6(C).

Reasons for Adoplion and Agency Analysis

The rules were adopled to medernize and update the Depariment's project oversight and certification framework {0 raflect current stalutory authorily, arganizational struature, and informalion tachnology
project rgﬁu}agemsnl practices, The provious rulas contained ouldated tefarences, definitions, and centificollon processes thal no longer reflected iow DolT performs ils oversight and certification
responsibiiilles.

DolT conducted an internal raview of axisting project ovarsight and eattification practices and compired those praclices agalnst tho existing rules. That review demonstrated the need to clarily
respansibilitles, streamiine cerification procedures, remove absnlate provisions, update lerminology, and align the rules wilh current operational pr he ndopled rulas Improve consistency

o

e ¥
betwaen projact oversight and certification requirements while conlinuing lo ensure appropriate review of infl tion tachnology piroject ker by exgcutive Bgancies.

Reasons for Changes Betwesn the Published Proposed Rules and the Final Rules

Following review of writlen comments and the Hearing Officer's recommendations, DolT mada several revisions lo the proposed rules prior to final adoplion. These revisions were |ogical outgrowths of
tha proposed rules and were made lo improve consislenay, clarity, and slatutory conformity.

The final rules:

.Removed dafinitions that conflinted with oxisting staluory definitions or ware Unnacessaty, Including definitlons for “agency,” “validation," and "verification."
-Addad a definiton for “office” In 1,129 NMAC and rovisad lerminology to provide 1cy hat 11,12.8 NMAC and 1.12,9 NMAC.
-Corrected lypc?raphlcal and draling inconsistanclas regarding references to tha project davalopment tifacycle.

Replacad certain hlecycle defini fo ensure istent ugage throughout holh rul

-Removed outdated raferences to the Inf i {egy ion and replaced the remalning referance with “stale GO,

Rovised Sectlon 1,12.9.8(C) to axpressly requite verificalion that projects hava heen reviawed by the Legislativa Finance Committee ot the Department of Finance and Administration, conslistent with
the Hearing Officar's recommendation and int ton of s tegatding fscal aversight.

These revisions responded to issues raisad during the public comment process and improved clarity without altering Ihe fundamental purpose or scope of lhe proposed nules,
Reasons for Not Accepling Substantlve Arguments Made Through Publiec Comment

DolT carsfully considerad all written commenls submitted by the Lagislative Finance Committes, lhe Health Care Authorlly, and the Office of Broadband Access and Expanslon.

) dilad certification p

S { wested modifications ratatad to separate cerlification p for federally funded proj i dures, parl bond ts, end additional
codification of agcnc?' pacific operational g i DolT did not adop! these suggestions bacause Ihe Dapariment delermined Ihat ifs slatutory au\horil{ doas not provide dilfsrant cenication
standards based on lunding soutce and that the gmposed rules already provide sufficient flexibility to administer projact aversight and cortification, DalT fuithar detenminad that many of tha requested
clarifications concarnad oporational procedures thal are more appropnalely addressed through guidanice, standatds, or administrative praclices rather than nila texl.

Commanters 8lso raised ¢ regarding tha reduction of the cenificalion taview thrashold from $1,000,000 to $100,000 and tha etimination of the prior commilles-based certification process. DolT
dolerminad thal these changes BpPl\)Wlulely reflect the Department's currant practices and stalutory responsibliitles, The Depariment aexplained Ihat cerlification raview of prajecls exceeding $100,000
has been conducted as a matler ol Ipf‘aclicc sinca 2021 and What the tevised cerlification procgss is | ded to reduce ive burden white maintalning apmogrlalo oversight. With resped la

DolT d thol Lhe rule shoutd preserve flexibility while relaining liscal teview through verfication of teviaw by the Legistative Finance Commillae or Dapartment of Finance

ittee particip
and Adminiglration as raflecied in the final milo,

Afler considering all comments, the Department concluded lhal the adopled revisions adequalely addressed warranted concerns and that no additional changes were necessary lo accomplish the
purposes of lhe rulemaking.
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The New Mexico Department of Information Technology approved a repeal of its rule 1.12,5 NMAC - Oversight of
Information Technology Projects, filed 9/30/2005, and replace it with 1.12.5 NMAC - Oversight of Information
Technology Projects, rule effective December 8, 2026,
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Concise Explanatory Statement For
Rulemaking Adoption:
Findings required for rulemaking adoption: M NOY -2 AN S2

Findings MUST include:

- Reasons for adopting rule, including any findings otherwise required by law of the agency, and a summary
of any independent analysis done by the agency;

~ Reasons for any change between the published proposed rule and the final rule; and

- Reasons for not accepting substantive arguments made through public comment.

The DO{)anmenl of Information Technology {DolT) adopls the repeal and replacament of 1,12.6 NMAC, Oversight af Information Technology Projects, and 1,128 NMAC, Praject Certification of
Technalogy Projecls, putsuant to NMSA 1978, Seclion 8-27-6{C).

Reasons for Adoption and Agency Analysis

The rules were adopted to modernize and update he Dapastmenl's projact oversight and cerlification framawork to reflect current statutory authority, organizalional structure, and Information lechnology
project lngﬁllr}agemenl practices. The previous rules conlained outdaled references, definitions, and cerlification processes that no longer reflecled how DolT performs ils oversight and cerlification
responsibliities.

DolT conducted on inlemal review of exisling project avarsight and contification practices and comparad those practices against the existing rules. That review demonstrated the need to clarify
rasponsibilities, sl line cer tion lFr- d temave obsolele provisions, update tarminatony, and align the rules with current apierational pracesses. The adopted rules improve consistency
balween project oversight and cerlificalion requitemants side continuing to ensute appropriats raview of inf lechnology projecls underiaken by executive agencles.

Reasons for Changes Batween the Published Proposed Rules and the Final Rules

Following review of written comments and the Hearing Officer's recommendatlons, DolT made several revisions to the proposed rules prior to final adoption. These revisions were loglcal outgrowths of
the proposed rules and were mada {6 Improve consistency, clarity, and slatulory conformity.

The final rules:
Ramaved definitions thal conflicted with existing statulory dafinilions of wera unnecessary, including definllions for “agancy.” *validalion,” and "verification.”
-Addad a definilion for "office® in 1,12.9 NMAC and revised inotogy to provide censislency bet 1,12,6 NMAC and 1.12.9 NMAC.
-Corracted typographical and drafting inconsistencias regarding referénces o the project devatopmant fifecycle,
-Replaced cenain lifecycls definitons to ensure consistent usege throughout both rules,
-Removad ouldatad references to the Information Technology Commission and replaced the ining rel viith "siate C10.” i .
-Ravisad Section 1,12.8.8(C) 1o expressly requite verification Ihat projouts have been reviewed by \he Legisiative Finance Committee or the Department of Finance and Administralion, consistent with

he Hoaring Officer’s recommendation and In recognition of cominonts regarding fiscal oversight.

These revisions responded lo issues raised during the public comment procass and improved clarily withoul altering the fundamenlal purpose or scope of lhe proposed rules,
Reasons for Not Accepling Substantive Arguments Made Through Public Comment

Dol T carefully consldered all written comments submilted by the Leglslative Finance Committee, the Heallh Care Authority, snd the Office of Broadband Access and Expansion,

ral co| requested modilications related lo saparale certificalion processas for federally funded projacts, exp i cartification § dures, perfo yee bond requirements, and additional
codification of agency-specific operalional practices. DolT did not adop! thasa suggestions becsuse the Deparimant determined Ihat ils stalulory uuthomy does not provide different cedilicalion
slandards based on {unding souree and that the groposad rules already provide sufficient lexibility to Inisler project ight and certfication, DoiT furiher determined that many of tha requested
clarificalions concemed operational procedures that are mora sppropriately add d h giidance, ds, or Istrative practices ralber than rule lext,

Commaniers also ralsed concams ragarding lhe reduction of the certificalion review (hreshold from $1,000,000 to $100,000 and the elimination of the prior commitiee-based cettification procass. DolT
d d thal these changes approprintely reflect the Department’s current practices and stalulory rasponsibililles. Tha Depariment exglained that carlification review of projects exceeding $100,000
has been conducled as a maller ofpraclice since 2021 and that the revised certification procass s i dad to reduce & ive burden while malntaining applog:iam oversight. With respect to
commilleo participation, DoiT concluded that the rule should preserve flexibility white retnlning iscal review through verificallon of review by the Leglsiative Finance ommitiee or Depariment of Finance
and Adminisiration as refectad In tha final rule,

Aftet conslderlng all comments, the Department concluded that the adopled revisions adequately addressed warranted concerns and that no additional changes were necessary to accomplish the
purposes of Lhe rulemaking.
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TITLE 1 GENERAL GOVERNMENT ADMINISTRATION

CHAPTER 12 INFORMATION TECHNOLOGY 04 HOY -2 ARt 52
PART 5 OVERSIGHT OF INFORMATION TECHNOLOGY PROJECT; e

1.12,5.1 ISSUING AGENCY: Department of Information Technology.

[1.12.5.1 NMAC - Rp 1.12.5.1 NMAC, 12/08/2026]

1.12.5.2 SCOPE: This rule applies to the oversight of all information technology projects undertaken by
executive agencies.
[1.12.52 NMAC - Rp 1.12.5.2 NMAC, 12/08/2026]

1.12.5.3 STATUTORY AUTHORITY: Paragraph (5) of Subsection B, Paragraphs (11)-(13) of
Subsection C, J and K of Section 9-27-6 NMSA 1978,
[1.12.5.3 NMAC - Rp 1.12.5.3 NMAC, 12/08/2026]

1.12.5.4 DURATION: Permanent.
[[.12.54 NMAC - Rp 1.12.54 NMAC, 12/08/2026]

1.12.5.5 EFFECTIVE DATE: December 8, 2026, unless a later date is cited at the end of a section.
[1.12.5.5 NMAC - Rp 1.12.5.5 NMAC, 12/08/2026]

1.12.5.6 OBJECTIVE: The purpose of this rule is to set forth agency and DolT project management
oversight responsibilities.
[1.12.5.6 NMAC - Rp 1.12.5.6 NMAC, 12/08/2026]

1.12.5.7 DEFINITIONS:

A. “Agency project manager” means a qualified person from the lead agency responsible for all
aspects of the project over the entire project management lifecycle (initiate, plan, execute, control, close). Must be
familiar with project scope and objectives, as well as effectively coordinate the activities of the team. In addition,
responsible for developing the project plan and project schedule with the project team to ensure timely completion
of the project. Interfaces with all areas affected by the project including end users, distributors, and vendors.
Ensures adherence to the best practices and standards of the office.

B. “Executive sponsor” is the person or group that provides the financial resources, in cash or kind,
for the project.
C. “Lead agency” of a multi-agency project is the agency that is indicated as lead agency in the

General Appropriations Act or as designated by the office. In the case that a single agency sponsors a project then
that agency shall be known as the lead agency.

D. “Office” means the office of the state chief information officer.

E. “Office project manager” means a qualified person from the office responsible for working with
the agency project manager on all aspects of the project over the entire project management lifecycle (initiate, plan,
execute, control, close). Must be familiar with project scope and objectives, as well as effectively coordinate the
activities of the team. In addition, provides oversight of the project plan and project schedule with the agency
project manager, to ensure timely completion of the project. Interfaces with all areas affected by the project
including end users, distributors, and vendors. Ensures adherence to the best practices and standards of the office.

F. “Oversight” means a continuous process of project review and evaluation to ensure that project
objectives are achieved in accordance with an approved project plan and project schedule and that IT projects are in
scope, on time and within budget.

G. “Product development lifecycle” is a series of sequential, non-overlapping phases comprised of
iterative disciplines such as requirements, analysis and design, implementation, test, and deployment implemented to
build a product or develop a service.

H. “Project” means a temporary process undertaken to solve a well-defined goal or objective with
clearly defined start and end times, a set of clearly defined tasks, and a budget. The project terminates once the
project scope is achieved and project approval is given by the project executive sponsor and verified by the office.

L “Project director” means a qualified person from the lead agency whose responsibility is to
manage a series of related projects.

1.12.5 NMAC 1
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J. “Project management plan” is a formal document approvegq) t?he executlve sponsm and the
office and developed in the plan phase used to manage both project execution, control, and project close. The
primary uses of the project plan are to document planning assumptions and decisions, facilitate communication
among stakeholders, and documents approved scope, cost, and schedule baselines. A project plan includes at least
other plans for issue escalation, change control, communications, deliverable review and acceptance, staff
acquisition, and risk management.

K. “Project product” means the final project deliverable as defined in the project plan meeting all
agreed and approved acceptance criteria,

L. “Project schedule” is a tool used to indicate the planned dates, dependencies, and assigned
resources for performing activities and for meeting milestones.

M. “Qualified” means demonstrated experience managing IT projects. Demonstrated experience
includes exhibiting the ability to apply project management methodology to maintain projects on time, on budget,
and on schedule. Qualified also includes those employees who have the demonstrated ability to manage resources,
lead people to accomplishing project objectives and who possess a working knowledge of the project scope.

N. “Quality” means the degree to which a system, system component, or process meets specified
requirements, customer needs, and user expectations.
0. “Quality assurance” means a planned and systematic pattern of all actions necessary to provide

adequate confidence that a product or system component conforms to established requirements.
[1.12.5.7 NMAC - Rp 1.12.5.7 NMAC, 12/08/2026]

1.12.5.8 PROJECT MANAGEMENT METHODOLOGY:
A. AILIT projects shall be managed:
¢)) using a qualified agency project manager in coordination with an office project manager;
)] using a formal project management methodology, processes, and techniques approved by
the office; and
3 by analyzing and monitoring risk at periodic intervals during the project management
lifecycle, and mitigating risks before they negatively impact the IT project schedule, scope, or budget.
B. During the project management lifecycle, agencies shall select and implement a phase product
development lifecycle methodology approved by the office.
C. The project budget must be documented in the project management plan by the phases and by

deliverable.
[1.12.5.8 NMAC - Rp 1.12.5.8 NMAC, 12/08/2026]

1.12.5.9 LEAD AGENCY RESPONSIBILITIES:
A. A lead agency shall perform the following functions.

§)) Manage its own information technology (IT) projects and project resources, in
coordination with an office project manager, and use the state project management methodology for planning,
executing, and controlling the project.

) Appoint a qualified state employee as the lead project manager and if applicable a project
director. If the agency hires a contract project manager, the lead project manager/director shall be responsible for
ensuring that the consulting firm or contract project manager is managed to the best interests of the state.

3) Provide to the office all project management and product deliverables. Deliverables shall
include but not limited to the project plan, project schedule, initial and periodic risk assessments, quality strategies
and plan, periodic project status reports, requirement and design documents for all projects. The lead agency must
make available all deliverables for office review.

@) Prepare and submit a written project status report at least monthly to the office, and more
frequently at the request of the office.
5) Prepare a written risk assessment report at the inception of a project and at the end of

each product development lifecycle phase or more frequently for large and high-risk projects. Each risk assessment
shall be included as a project activity in the project schedule.
(6) Develop and provide quality strategies in compliance with the office best practices and
standards.
B. The lead agency shall fully cooperate and seek the assistance of the office regarding the planning
and execution of IT projects.
[1.12.5.9 NMAC - Rp 1.12.5.9 NMAC, 12/08/2026]

1.12.5 NMAC 2
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1.12.5.10 RESPONSIBILITIES OF THE OFFICE: The office shall:
A. proyide oversight of all IT projects; 202 4 %‘%Bk\f -9 i & e 57
B. review agency IT plans;
C. make recommendations to state CIO regarding prudent allocation of IT resources, reduction of

redundant data, hardware, and software, and improve interoperability and data accessibility between agencies;

D. approve agency RFPs, contract vendor requests and IT contracts including amendments,
emergency procurements, sole source contracts and price agreements;

E. recommend procedure and rules to the state CIO to improve oversight of IT procurement;

F. monitor agency compliance and report to the governor, state CIO and agency management on
noncompliance;

G. review IT cost recovery mechanisms and rate structures and make recommendations to the state
CIO;

H. provide technical support to agencies for IT plan development;

L. review appropriation requests to ensure compliance with agency plans and the strategic plan;

J. monitor the progress of agency IT projects, including ensuring adequate project management, risk
management and disaster recovery practices;

K. submit project portfolio status reports to the state CIO; and

L. recommend IT project funding as required by law.

[1.12.5.10 NMAC - Rp 1.12.5.10 NMAC, 12/08/2026]

1.12.5.11 REPORTING REQUIREMENTS:

A. Project status reports. For all projects that require office oversight, the lead agency project
manager shall submit an agency approved project status report on a monthly basis to the office.

B. The office requires all projects subject to oversight to engage with an office project manager. In

conjunction with an office project manager, the agency project manager shall ensure that the following activities are
performed.

4))] Prepare an initial risk assessment report at project inception. This assessment will
include recommended mitigation activity to reduce the impact and probability of the identified risk.

) Prepare initial status report at project inception to disclose the effectiveness of project
management and whether the documented project activities are meeting the objectives set forth by project.

3) Prepare interim reports based on the phases as indicated within the project schedule.
Included in the report will be an evaluation on whether product development requirements are being met, project
management is effective, continuing risk analysis, and how the project is implementing previous recommended risk
mitigation strategies.

“) Prepare a post implementation assessment at project close to indicate whether project
objectives were met based on the project’s scope and acceptance criteria,
5) Submit each risk assessment report, status report, interim report, and post-implementation

assessment report to the office within five business days of each deliverable due date as indicated on the project
schedule. All reports must be submitted to the agency heads and the office.
[1.12.5.11 NMAC - Rp 1.12.5.11 NMAC, 12/08/2026]

HISTORY OF 1.12.5 NMAC:

History of Repealed Material:

1.12.5 NMAC, Oversight of Project and Program Management and Certification (filed 8/30/2000) and amendment
(filed 4/30/2004) is repealed effective 9/30/2005.

1.12.5 NMAC, Oversight of Information Technology Projects (filed 9/3 0/2005) is replaced with 1.12.5 NMAC,
Oversight of Information Technology Projects, effective 12/08/2026.

NMAC History:

1.12.5 NMAC, Oversight of Project and Program Management and Certification (filed 8/30/2000) and amendment
(filed 4/30/2004) is replaced with 1.12.5 NMAC, Oversight of Information Technology Projects, effective
9/30/2005.

1.12.5 NMAC, Oversight of Information Technology Projects (filed 9/30/2005) is replaced with 1.12.5 NMAC,
Oversight of Information Technology Projects, effective 12/08/2026.

1.12.5 NMAC 3



