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Concise Explanatory Statement For
Rulemaking Adoption:
Findings required for rulemaking adoption:

Findings MUST include:

- Reasons for adopting rule, including any findings otherwise required by law of the agency, and a summary
of any independent analysis done by the agency;

- Reasons for any change between the published proposed rule and the final rule; and

- Reasons for not accepting substantive arguments made through public comment.

The De?aﬂmanl o Informalion Technology (DolT) adopts the repeal and replacament of 1.12.5 NMAGC, Oversight of Information Technology Projects, and 1.12.9 NMAC, Project Certification of
Technology Projects, pursuant lo NMSA 1978, Section 9-27-6(C).

Reasons for Adoption and Agency Analysls

The rules were adopled to modemize and updalle the Da;‘)anjnan\‘.s project oversight and certification framawork {o reflect current slalulory authorily, organizational structure, and information lechnology

projact lrgmﬂagemenl practicey, The p fules d refarences, definitions, and cetification processes that no longer refiected how Dol T performs Its oversight and certification
respons s,

DatT conducted an Internal tevisw of existing project oversight and cedification pracices and compared lhose praclices against the existing rules. That review demonstrated the need to clarif
responsibilities, slceamline carlificalion procedures, ramave obsolele pravislons, update (enminologr, and align the rules with current oparationsl processes, The adppled rules Improve consistency
belwsan project aversight and cerfication requiremants while continuing to easute appropriate raview of Infarmation technology projects underntaken by exoculive agencins.

Reasons for Changes Between the Published Proposed Rules and the Final Rules

Folloving raview of vaillen comments and the Hearing Officar’s recommendatlans, DolT made several revisions to he proposed rules prior lo final adoplion, Thesa revisions were togical cutgrowths of
the proposed rules and were made to improve consistenay, clarity, and slatulory conformity.

The final rules:

.Removed definitions thal canflicted wilh existing statutory defl \ons of ware unr y, Including ded for "agency,” “validation," and *verificalion.”

“Added a definltion for "office” in 1,12.9 NMAC and ravised terminology to provide consistency bolwaen 1,12.5 NMAC and 1.12.9 NMAC.

-Correciad lypo?mphlcal and drafling inconsistencies regarding reforances lo the projact development lifécycle,

~-Replaced cerlain b!acr.)e {efinilions to ensure | usage hout both rules.

-Removed auldatad references lo the Infarmation Technology Comimission and replaced the remaining refetence with "slata €10

_Ravisad Seclion 1.12.9.8(C) lo exprassly requira verification that projects have been reviewed by the Leglslalive Finance Commilles ot the Department of Finance and Administratlon, consistent wilh
Ihe Hearing Officar’s recommandalion and In recognition of comments regarding fiscal oversighl,

These revistons responded to Issues raised during the publlc comment process and improved clarity without altering the fundamental purpose or scope of the proposed rules.
Reasons for Not Accepling Subslantive Arguments Made Through Public Comment

DolT carafully consldered all written comments submitted by the Legisfative Finance Commiltee, the Health Care Authority, and the Office of Broadband Access and Expansion.
Soveral commenlers requesied modifications related lo separata caitificalion pr for federally funded projects, expadited carlification proced perf e tond m?ui. is, and additional
codification of sgancrspedhc aperational praciices. DofT did not adopt these suggestions because the Deparimaent detormined that Its stalutory authofity does not provide dilfarant cartificallon
standafds based on {unding soutco and that the proposed rules already provide sulficint fiexibiity to administer project oversight and cerlification, Dol lurther detsrmined thal many of the requesied
clarifications d operationa! p an {hat ara more approprntely addressed through guldance, standatds, or admiristrative praciices rather than rute lext.

Commanters also ralsed concerns regarding the reduction of the cerification review thteshotd frem 51,000,000 to $100,000 and the inn of Ihe prior commitioa-based carlification pracess. DOIT

§ Inad that these changes sppropriately raftect the Dopariment's current practices and statutory responsibilies. The Dapartmani oxplained lhat car fication review of project ding $100,000
has baen conducted s a matter of praclica since 2021 an that the revised cettification p s intended to reduce o tive burdan white maintaining oppropnate avarsight, With respect lo
committes participation, DolT concluded thal the rule should preserva flexibility whila relaining fiscat review through verification of review by the Legislative Finance Commillae of Dapatimant of Finance
and Adminlstration as refigclad in the final rule.

Alter considering all commenis, the Department concluded that the adopted revislons adequalely addressed warranted concerns and thal no addilional changes were necessary 1o accomplish the
purposes of the rulemaking.
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The New Mexico Department of Information Technology approved a repeal of its rule 1.12.9 NMAC - Project
Certification of Technology Projects, filed 10/17/2005 and replace it with 1.12.9 NMAC - Project Certification of
Technology Projects, effective December 8, 2026.
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Concise Explanatory Statement For
Rulemaking Adoption:
Findings required for rulemaking adoption:

Findings MUST include:

- Reasons for adopting rule, including any findings otherwise required by law of the agency, and a summary
of any independent analysis done by the agency;

- Reasons for any change between the published proposed rule and the final rule; and

- Reasons for not accepting substantive arguments made through public comment.

The De?anmem of Infarmation Technology (DolT) adopts the repeal and replacement of 1.12.5 NMAC, Oversight of Information Technology Projects, and 1.12.9 NMAG, Project Cerlification of
Technology Projects, pursusnt 1o NMSA 1978, Section 8-27-6(C).

Reasons for Adoption and Agency Analysls

The rules ware adopled to modernizo and update he Depanment's project oversight and certification tramawork to raflect current slatutory autherily, organizational structure, and information techn

project H)\x‘mageman\ practices. The previous rules contanad outdaled references, definllions, and certification pracesses that no longer refiscted how Dol T performs Its oversight and centificalion
responsibitiies.

DaIT conducted an internal review of existing project ovarsight and certification praclices and compared those practices against the existing rules. Thal raview demonsuptad the need to clarify
responsivilitles, sireamiine carlification procadures, femava ohsolele provi \ans, upda toqy, and align the rules with current oparalional processks, The adopted nilos mprove consistency
betwean project oversight and cartification requiraments white conlinuing \o ensufe appropnate teview of inf tion technology projecls underinkan by executive agoncies.

Reasons for Changes Between the Published Proposed Rules and the Final Rules

ihe proposed rules and were mate (o improve consisiency, clarity, and statutory conformity.

The final rules:

These revisions responded to Issues raised during the public commenl procass and Improved clarity without altering the fundamental purpose or scopa of the proposed rules,
Reasons for Not Accepling Substanlive Arguments Made Through Public Comment

DolT carefully considered all wrilten comments submilled by the Leglslative Finance Committee, the Health Cara Authority, and the Office of Broadband Access and Expansion,

quested mddifications Jelated 60 Fpgamle cerlification processes for fedarally fundad projects, expedited cerification ¢
Tonal pract pt

codification of agancy-specific op p ki not adop! thesa suggeslions because the Deparlment delermined that its slolutory numomr doss nol provide diffarent cartification
standards based on funding source and Lhal the proposed rules already provide sullicient lawibility to administer project oversight and cerlitication, Dolt
darifications concernad operational procedutes that are more apprapdalely addressed \hrough guidance, standards, of adminislrative praclices rather than rule taxt.

Commentars also raised concerns ragarding the reduction of e cerlfication reviaw threshold from $1,000,000 1o $100,000 and the elimination of the prior commitlag-based carlification protess, D
delermined that these changes iately refiect the Depadment's I

Hnd Adminisiration us refizclad in the final nile,

Alter considering all comments, the Depariment concluded that the adopted revislons adequately addressed warranled concerns and thal no additional changes were necessary to accomplish the
purposes of the rutemaking.

Following review of wrilten comments and the Hearing Officer's recommendalions, DolT made saveral revislons to the proposed rules prior lo final adoption. These revisions waere logical oulgrowihs of

R o iions that confiicled with exisling stalutory definilions or ware \ ¥, Including d for “agency.” "validation,” and "verification,”
“Addad o definitian for "office” in 1,12.9 NMAC and revised larminology to provide consistency belwaen 1.12.5 NMAC and 1,12.9 NMAC.
Corrected typographical and drafting Inconsislencies regarding referances 1o the project devalopment lifecycle.
-Replaced carlain ifecycle defini to ansura const usage ihroughout both fules.
Removed ouldated to the Informalion Technology 1 and feplaced he ining reference with “stale CI0." X
-Revisad Section 1,12.9.9(C) lo expmsaly requira vanfication that projects have boan reviewed by the Legislative Finance Commiltae ar the Deparimant of Finance and Administration, consistent with
the Haaring Qlficer’s rece dation and In recognition of ts regarding fiscal avarsight.

perk bond ts, and additional

urther determined lhal many of he requesled

pprop ¥ o current p and statwlory responsibilties. The Depariment explainud that cerhificalion review of projects exceading $100,000
has baen conducled a3 A malter of praclice since 2021 and that the revised cerlification procass | intended to reduce adminisirative burden while mainlaining spproptiate ovarsighl. With respact (o
committee participation, DaiT concluded thal the rle should preserva floxibifity while retsining Tiscal raview through varificalion of raview by the Legisiative Finunce Commitles of Dapstimynt of Finance

ology

ofT

Issuing authority (If delegated, authority letter must be on file with ALD):

Name: Check if authority has been delegated

Manny Barreras Ej

Title:

rCabinet Secretary

il

Signature: (BLACK ink only OR Digital Signature) Date signed:

10/30/2026

12/1/2021



FIEn T
STATT

TITLE 1 GENERAL GOVERNMENT ADMINISTRATION -
CHAPTER 12 INFORMATION TECHNOLOGY 078 HOY -7 A !
PART 9 PROJECT CERTIFICATION OF TECHNOLOGY PROJECTS

1.12.9.1 ISSUING AGENCY: Department of Information Technology.

[1.12.9.1 NMAC — Rp, 1.12.9.1 NMAC, 12/08/2026]

1.12.9.2 SCOPE: This rule applies to certification of all information technology projects or programs
undertaken by executive agencies.
[1.12.9.2 NMAC — Rp, 1.12.9.2 NMAC, 12/08/2026]

1.12.9.3 STATUTORY AUTHORITY: Paragraph (5) of Subsection B, Paragraphs (11)-(13) of
Subsection C, J and K of Section 9-27-6 NMSA 1978,
[1.12.9.3 NMAC - Rp, 1.12.9.3 NMAC, 12/08/2026]

1.12.9.4 DURATION: Permanent.
[1.12.9.4 NMAC - Rp, 1.12.9.4 NMAC, 12/08/2026]

1.12.9.5 EFFECTIVE DATE: December 8, 2026, unless a later date is cited at the end of a section.
[1.12.9.5 NMAC — Rp, 1.12.9.5 NMAC, 12/08/2026]

1.12.9.6 OBJECTIVE: The purpose of this rule is to set forth executive agency information technology
project certification responsibilities.
[1.12.9.6 NMAC - Rp, 1.12.9.6 NMAC, 12/08/2026]

1.12.9.7 DEFINITIONS:

A. "Certification" means a process that releases project funds. The state CIO certifies projects
except as otherwise provided for in Subsection C. of Section 9 below.

B. "Information technology project' means the development, purchase, replacement, or

modification of a hardware or software system, including cloud-based assets such as software as a service (SaaS)
and infrastructure as a service (IaaS).

C. "Mission critical' means a system (either hardware or software) that is pivotal to supporting the
mission of the agency and without which the agency would have difficulty providing key business setrvices.

D. “Office” means the office of the state chief information officer.

E. "Project costs' means all hardware, software, development, testing, training expenditures, and

other IT Professional Services required to complete the project including project management costs, both planned
and actual.

F. "Project lifecycle' means the period of time commencing with conception of an information
technology project and culminating with the acceptance and operation of products produced by the project.

G. "Program" means a group of related projects managed in a coordinated manner.

H. "Qualified" means demonstrated experience successfully managing information technology
projects.

L "Quality" means the degree to which a system, system component, or process meets specified
requirements, customer needs, and user expectations.

J. "Quality assurance' means a planned and systematic pattern of all actions necessary to provide
adequate confidence that a product or system component conforms to established requirements.

K. "Strategy' means a plan of action for achieving a goal.

[1.12.9.7 NMAC - Rp, 1.12.9.7 NMAC, 12/08/2026]

1.12.9.8 RESPONSIBILITIES OF THE OFFICE: The office shall perform the following
responsibilities.
A. Have the authority to recommend certification of information technology projects that meet one or
more of the following:
¢)) mission criticality;
) project cost equal to or exceeding $100,000;
3) impact to customer on-line access; or

1.12.9 NMAC 1
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) projects the state CIO deems appropriate.

B. Develop procedural requirements on how to recommend certification or to recertify projects,
including documentation requirements, meeting specifics, timelines and support services.

C. Report certification recommendations to the state CIO.

D. Review and comment on agency information technology project's consolidation efforts and
opportunities.

[1.12.9.8 NMAC - Rp, 1.12.9.8 NMAC, 12/08/2026]

1.12.9.9 CERTIFICATION PROCESS:

A. Certification generally. Ata minimum, project certification shall be required prior to a project's
initiation, during its implementation and closeout. The office may require additional certification phases, events or
deliverables based on the progress, complexity, risk or size of the project. Project certification shall be required
before funds can be released for any of the above certification phases. Regarding phased release of funds, project
managers shall present the distinct components of a phased approach, with approval of what constitutes appropriate
phases for a particular project to then be approved or modified by the office.

B. Agency request. A report by the agency requesting approval of a project requiring certification
must be submitted in writing for all certification phases specified by the office. The office shall determine the
components of the reports and criteria for issuing certification.

C. Verification. The office shall verify that the project has been reviewed for compliance:

n With financial requirements by the legislative finance committee and department of
finance administration, as appropriate; and
) With architectural standards, when appropriate.

D. Recommendation. The office shall make a recommendation to the state CIO to issue or deny
project certification or may provide contingent certification subject to the agency providing specific information.
The office shall notify the agency submitting the project in writing of its decision. In the case of recommendation
for denial of the project for certification, the office will cite the reasons for its decision and the recommended
actions needed to be taken by the agency for resubmission of the project for certification.

E. Office pre-certification. The office may release "phase zero" pre-certification planning phase
funds to develop project phasing or an overall project plan.

[1.12.9.9 NMAC - Rp, 1.12.9.9 NMAC, 12/08/2026]

1.12.9.10 AGENCY RESPONSIBILITIES:
A. An executive agency shall:

1) prepare a written project certification report prior to certification for large projects that
are equal to or exceeding $100,000, high-risk projects or at the request of the office;

2) provide documentation in a timely manner to the office;

3) prepare a written risk assessment report at the concept phase of the project, at the end of
each project phase, and following the culmination of each development lifecycle phase, or more frequently for large
and high-risk projects;

) be prepared to identify the value of the information technology project, as well as,
relationship in support and consolidation with other information technology projects and agencies; and
5) keep a copy of each risk assessment report on file.
B. The agency project manager, the contract project manager, if appropriate, and the project team

shall regularly review the status and progress of an information technology project throughout its lifecycle.
[1.12.9.10 NMAC — Rp, 1.12.9.10 NMAC, 12/08/2026]

1.12.9.11 PROJECT PLANS:

A. Plan required. An agency shall prepare, in accordance with instructions contained in the project
management guidelines and best practices document prepared by the office, a project plan for every IT project
regardless of its scope or cost. The agency project manager shall document the plan and all revisions to the plan,
and shall keep it on file until the system is removed from operation.

B. Plan contents. The plan shall contain at a minimum:
) a description of the project;
) a description of the functions the system will provide;
3) a description of the development lifecycle methodology;
@) an initial risk assessment;

1.12.9 NMAC 2
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5) risk management strategies, including mitigation actions; . -
(6) quality assurance strategies or plan; M MOV -2 A5
@) human and financial resource requirements and allocation;
8) a project review schedule;

®) project deliverables;

10) a project schedule; and

11) appropriate security planning for at least data, disaster recovery, statewide cybersecurity
standards, and system back-up.

C. Plan approval. For projects meeting the selection criteria, the agency shall submit the plan to the
office prior to initiation of the project or release of funding by the department of finance and administration. The
office shall review the internal plan for sufficiency, and shall make recommendations to the state CIO for
certification. The office will review the documentation and provide the agency an opportunity to present the
information technology project for certification, if required. The office will identify areas of improvement to the
agency if the plan does not meet initial approval. The office shall make their recommendation to the state CIO.

D. Right to appeal. If an agency requesting certification for any phase is denied certification, the
agency may appeal the decision by submitting a written intent to appeal within five business days of receipt of
denial. The written intent to appeal shall be submitted to the state CIO.

[1.12.9.11 NMAC - Rp, 1.12.9.11 NMAC, 12/08/2026]

HISTORY OF 1.12.9 NMAC:

1.12.9 NMAC - Project Certification of Technology Projects, filed 10/17/2005, was repealed and replaced by 1.12.9
NMAC - Project Certification of Technology Projects, effective 12/08/2026.

1.12.9 NMAC 3



