












BUDGET INFORMATION - Non-Construction Programs OMB Approval No. 0348-0044

SECTION A - BUDGET SUMMARY
Grant Program

Function
Catalog of Federal

Domestic Assistance
Estimated Unobligated Funds New or Revised Budget

or Activity Number Federal Non-Federal Federal Non-Federal Total
(a) (b) (c) (d) (e) (f) (g)

1. $ $ $ $ $

2.

3.

4.

5. Totals $ $ $ $ $

SECTION B - BUDGET CATEGORIES
GRANT PROGRAM, FUNCTION OR ACTIVITY Total

(1) (2) (3) (4) (5)

a. Personnel $ $ $ $ $

b. Fringe Benefits

c. Travel

d. Equipment

e. Supplies

f. Contractual

g. Construction

h. Other

i. Total Direct Charges (sum of 6a-6h)

j. Indirect Charges

k. TOTALS (sum of 6i and 6j) $ $ $ $ $

7. Program Income $ $ $ $ $
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6. Object Class Categories
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SECTION C - NON-FEDERAL RESOURCES
(a) Grant Program (b) Applicant (c) State (d) Other Sources (e) TOTALS

8. $ $ $ $

9.

10.

11.

12. TOTAL (sum of lines 8-11) $ $ $ $

SECTION D - FORECASTED CASH NEEDS
Total for 1st Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

13. Federal
$ $ $ $ $

14. Non-Federal

15. TOTAL (sum of lines 13 and 14) $ $ $ $ $

SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT

(a) Grant Program FUTURE FUNDING PERIODS (Years)
(b) First (c) Second (d) Third (e) Fourth

16. $ $ $ $

17.

18.

19.

20. TOTAL (sum of lines 16-19) $ $ $ $

SECTION F - OTHER BUDGET INFORMATION

21. Direct Charges: 22. Indirect Charges:

23. Remarks:
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Program  

 

Applicant Name: New Mexico 

Applicant Type: State 

Period of Performance: 1 Year (12 months) from Date of Award 

Total Project Costs: $740.534.91 

Total Federal Project Request: $740,534.91  

Total Matching Funds: $0 

Total Federal Funding for Digital Equity Planning Project: $740,534.91 

 

A.  Personnel:  $128,000 

Digital Equity Manager ($80,000) 

The digital equity manager position will have a salary of $80,000 per year and be fully funded 
(100%) through grant funds. The full-time position has associated fringe benefits (see Fringe). 
This position is currently unstaffed, and upon receiving the grant award the agency will release 
an open position on the state website for individuals to submit applications for this position. The 
position duties will include directing day-to-day project activities to manage the digital inclusion 
project as well as completion of final project deliverables (the Digital Equity Plan). The digital 
equity manager will oversee the assistant digital equity manager and related consultants, 
coordinate stakeholders, host meetings with telecom partners, conduct data analysis on digital 
inclusion metrics, interpret the data, and is responsible for overall program and project 
evaluation and success. 

Assistant Digital Equity Manager ($48,000)  

The assistant digital equity manager position will have a salary of $48,000 per year and be fully 
funded (100%) through grant funds. The full-time position has associated fringe benefits (see 
Fringe). This position is currently unstaffed, and upon receiving the grant award the agency will 
release an open position on the state website for individuals to submit applications for this 
position. The position duties will include directing day-to-day project activities to support 
administration and execution of the digital inclusion project as well as completion of final project 
deliverables (the Digital Equity Plan). The assistant digital equity manager will coordinate digital 
equity consultants and stakeholders, host meetings with telecom partners, conduct data analysis 
on digital inclusion metrics, interpret the data, and is responsible for overall program and project 
evaluation and success. 

 



B. Fringe: $43,520 

The fringe benefit rate for State of New Mexico employees is assessed against salaries and 
wages in two tiers, one of which is selected by the employee. One tier includes health and dental 
care (20% fringe benefit rate) and the other does not include these benefits (14% fringe benefit 
rate). Each employee’s fringe benefit selection (based upon a combined 34% fridge benefit rate) 
is noted below: 

Digital Equity Manager: $27,200 

Assistant Digital Equity Manager: $16,320 
 
C. Travel:  $ 33,080 
 
Travel Note: All costs listed below are estimates and subject to change due to increased flight, 
gas, and other travel costs. Any significant variance in costs will be discussed with NTIA before 
expending the funds. 

Local Travel: $20,928 

Two employees (exact persons will vary depending on the trip) will conduct trips within the state 
to participate in regional stakeholder engagement meetings, conduct robust community and 
stakeholder outreach, collect data, meet directly with stakeholders, and complete project 
activities. Each employee will take six (6) trips each quarter for four (4) quarters (or 24 trips 
each, 48 trips total). Each trip will last a total of two days and one night. The total cost per trip is 
$436 which includes $200 for lodging, $112 for mileage reimbursement (200 miles at $0.58 per 
mile), and $120 per diem ($60 for 2 days). Entity travel policy has employees use the Federal 
mileage reimbursement for work trips. The Federal mileage reimbursement for 2022 is $0.58 per 
mile. Entity travel policy has work travel per diem at $60 per day. Per diem covers meals and 
incidentals for the trip such as tolls, parking fees, and other miscellaneous charges.  

Local travel will be across the state to meetings, all of which are 100 miles from the applicant’s 
home city. The estimated hotel cost per night in each meeting location is $200.  

Breakdown per trip: 

1 person x 1 trip: 

Lodging: $200 per night x 1 night =   $200 

Mileage: 200 miles x $0.58 per mile =  $116 

Per Diem: $60 per day x 2 days =   $120 

Total per trip =     $436 

Domestic Travel (not local): $11,440 

Two (2) employees (exact persons will vary depending on the trip) will each travel to a total of 
four (4) meetings to meet with digital equity experts and stakeholder groups. The total number of 



trips is eight (8). The total cost per trip is $1,330 including $600 round trip basic airfare, $500 
total lodging for two (2) nights ($250 per night for two (2) nights), $150 for car rental, and per 
diem at $180 ($60 per day for three days). Entity travel policy has work travel per diem at $60 
per day. Per diem covers meals and incidentals for the trip such as tolls, parking fees, and other 
miscellaneous charges. 

Travel location is to be determined. The $600 for round trip coach-class airfare is the average 
airfare for traveling to Washington, DC; San Diego, CA; and Dallas TX.   

The average cost for lodging in Washington, DC, San Diego, and Dallas is $250 a night. If 
lodging varies significantly, the applicant will discuss the price variance with the grantor before 
making any purchases. 

The two (2) employees will share a rental car. The car rental is estimated at $100 a day for three 
(3) days, totaling $300 for each trip ($150 per person for each trip).  

1 person x 1 trip: 

Airfare: $600 round trip =  $600 

Lodging: $200 a night x 2 =  $500 

Car Rental: $150 per person = $150 

Per Diem: $60 a day x 3 = $180 

Total =    $1,430 

 

In-State Conference Travel: $712 

Two (2) employees (exact persons will vary depending on conference) will travel to two (2) two-
day conferences. The conferences are to attend information sessions on broadband connections 
as well as to attend trainings on digital equity topics. The total number of trips is four (4). The 
total cost per trip is $178. Entity travel policy has work travel per diem at $60 per day. Per diem 
covers meals and incidentals for the trip such as tolls, parking fees, and other miscellaneous 
charges. 

Travel location is yet to be determined but will be within 50 miles of the entity office and 
therefore no air travel or hotel will be needed.  

1 person x 1 trip: 

Mileage: 100 miles (50 miles each way) x $0.58 per mile = $58 

Per Diem: $60 a day x 2 days = $120 

Total =    $178 

 



D. Equipment: $31,404.91 

Data Management Software Licenses  

 

E. Supplies: $4,530 

Printing – generic stakeholder outreach materials: $60 
 
Printing of materials for stakeholder outreach activities is estimated at $5 a month for 12 months, 
totaling $60 for one year. Materials will include fact sheets about the planning process, and 
information sheets on broadband. Printing is estimated at $0.10 per copy after doing a search for 
printing costs at FedEx/Kinko’s, Costco, and the local library. Note that specialty printing (e.g., 
large posters for a conference) will be included in the event contract under contractual. 
 
Printing – Discussion Guides: $3,500 
 
Printing of spiral-bound handbooks (Digital inclusion discussion guides) for stakeholder 
engagement meetings. Printing is estimated at $7.00 per book after doing a search for printing 
costs at FedEx/Kinko’s, Costco, and the local library. Estimated $7 per print (per handbook), and 
approximately 500 handbooks will be required over the course of the period of performance, 
totaling $3,500.   
 
Computer: $970 
 
One (1) 15” laptop computer for the project manager to carry out grant project activities. An 
average price for a laptop, based on an online search (Best Buy, Amazon, Staples) is $970 (tax 
included). At the time of application, the specific brand of laptop is unknown due to ongoing 
supply chain issues. The laptop will be used by the project manager to carry out all project 
management activities, including creating and submitting final deliverables. A laptop is 
requested as the agency only provides desktop computers. Due to the traveling requirements of 
the project manager to complete the grant activities, a laptop will allow for working while at 
stakeholder and outreach events. The laptop will also be used to do presentations and take notes 
while at events outside the entity office. The laptop comes fully loaded with necessary software, 
malware protection, and project management functions (e.g., Microsoft Project, Excel, etc.). The 
laptop will be stored in a locked cabinet in the main office and tagged with a barcode for 
inventory management.  
 
 

F. Contractual:  $400,000 

Management Consulting Firm ($400,000) 

A management consulting firm will develop an overarching strategy for collecting data from 
sub-recipients, how to store the data for records retention requirements, and for a high-level 
strategic plan for addressing the requirements for the digital equity plan. The consulting firm will 
lead the data collection efforts with stakeholders and residents as well as data management for 



stakeholder engagement.  The management consulting firm will support the development of 
measurable objectives for covered populations as well as the implementation plan as well as 
conduct the impact analysis on state outcomes for health, education, workforce, services, and 
public safety.  All final products will be owned by the entity, not the consulting firm. The 
anticipated award amount is $400,000 and will be inclusive of staff, travel, supplies, and all other 
costs necessary to meet the goals of the contract.  

 

G. Construction:  $0 

Construction is not allowable as part of a digital equity planning project.  

 

H. Other:  $100,000 

Local Support Services ($100,000) 

These funds can support the project by engaging local stakeholder and services organizations to 
help build capacity, conduct outreach, and engage covered populations.  This budget includes 
lived experience experts will be paid for time on digital equity panels during stakeholder events, 
core planning team meetings, and regional public listening sessions. Volunteers will be paid the 
national volunteer rate $29.95 per hour and each session/meeting is estimated to be two hours.  

 

I. Indirect Costs:  $0 

N/A 
 
 
 



Unit Type Unit Cost No. of Units Total Cost Federal Funds
Requested

Cash Match
Amount

In Kind
Contribution

Value

Match Type (Cash/In
Kind/Both)

Match
Percentage Allowable Total Notes/Comments

Personnel FTE Year 1 Hour $128,000 1.0 $128,000 $128,000 $0 $0 N/A 0% $128,000
Fringe Benefits FTE Year 1 Hour $43,520 1.0 $43,520 $43,520 $0 $0 N/A 0% $43,520
Travel Travel Other $33,080 1.0 $33,080 $33,080 $0 $0 N/A 0% $33,080
Equipment Software licenses Other $4,530 1.0 $4,530 $4,530 $0 $0 N/A 0% $4,530
Supplies Printing Other $31,404 1.0 $31,404 $31,404 $0 $0 N/A 0% $31,404
Contractual Manatement consulting Other $400,000 1.0 $400,000 $400,000 $0 $0 N/A 0% $400,000
Construction N/A Other $0 1.0 $0 $0 $0 $0 N/A 0% $0
Indirect N/A Other $0 1.0 $0 $0 $0 $0 N/A 0% $0
Other Sub awards Other $100,000 1.0 $100,000 $100,000 $0 $0 N/A 0% $100,000

$740,534 $740,534 $0 $0 $740,534PROJECT TOTAL
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