






Connect New Mexico Broadband Equity, Access and Deployment Project 

BEAD Planning Project Budget Narrative 

 

Applicant Name: New Mexico Department of Information Technology 

Applicant Type: State 

Proposed Period of Performance: October 1, 2022 – September 30, 2027 

Total Project Costs: $5,000,000 

Total Federal Grant Request: $5,000,000 

Total Matching Funds (Cash): $0 

Total Matching Funds (In-Kind): $0 

Total Matching Funds (Cash + In-Kind): $0 

Total Matching Funds (Cash + In-Kind) as Percentage of Total Project Costs: $0 

Administrative and Legal Expenses - $1,373,500 

Activity Total Time/Units Rate Total Cost 
Legal Counsel - Salary 5 years $75,000 per year $375,000 
Legal Counsel - Fringe 5 years $25,500 per year $127,500 
Grants Manager - Salary 5 years $65,000 per year $325,000 
Grants Manager - Fringe 5 years $22,100 per year $110,500 
Tech Assistance – Salary 5 years $65,000 per year $325,000 
Tech Assistance - Fringe 5 years $22,100 per year $110,500 
Total     $1,373,500 

Activity 3: Technical Assistance, includes establishment of the statewide Digital Navigator Network and 
Broadband Help Desk programs, as well as creation of community planning and capacity building 
programs for infrastructure-specific and comprehensive local engagement. 

 Technical Assistance Manager – Salary ($325,000—5 years @ $65,000 per year): The Technical 
Assistance Manager position will have a salary of $65,000 per year, be fully funded (100%) through 
grant funds for a period of five years (spanning the full length of the project and nothing more), and 
charge time for the BEAD Program only. This position is currently unstaffed, and upon receiving the 
grant award Office of Broadband Access and Expansion will release an open position on the State 
website for individuals to submit applications. The position duties will include day-to-day legal, 
compliance, and regulatory work of all broadband deployment activities of the New Mexico Office of 
Broadband Access and Expansion, including execution of contracts, grant agreements, and similar 
memoranda and legal documentation. The Technical Assistance Manager will work under the 
direction of the Director of the Office of Broadband Access and Expansion. 



 Technical Assistance Manager – Fringe ($110,500—5 years @ $22,100 per year): The fringe 
benefit rate for State of New Mexico employees is assessed against salaries and wages, and benefits 
include a suite of retirement, health, dental, and life insurance – with standard (included herein) and 
optional benefits available to all employees (per State policy). 
 

Activity 4: Increasing capacity of the New Mexico Office of Broadband Access and Expansion. 

 Legal Counsel – Salary ($375,000—5 years @ $75,000 per year): The Legal Counsel position will 
have a salary of $75,000 per year and be fully funded (100%) through grant funds for a period of five 
years (spanning the full length of the project and nothing more), and charge time for the BEAD Program 
only. This position is currently unstaffed, and upon receiving the grant award Office of Broadband 
Access and Expansion will release an open position on the State website for individuals to submit 
applications. The position duties will include day-to-day legal, compliance, and regulatory work of all 
broadband deployment activities of the New Mexico Office of Broadband Access and Expansion, 
including execution of contracts, grant agreements, and similar memoranda and legal documentation. 
The Legal Counsel will work under the Chief Legal Counsel for the Department of Information 
Technology, within which the Office of Broadband Access and Expansion is administrative attached.  

 Legal Counsel – Fringe ($127,500—5 years @ $25,500 per year): The fringe benefit rate for State of 
New Mexico employees is assessed against salaries and wages, and benefits include a suite of 
retirement, health, dental, and life insurance – with standard (included herein) and optional benefits 
available to all employees (per State policy). 
 

 Grants Manager – Salary ($325,000—5 years @ $65,000 per year): The Grants Manager position 
will have a salary of $65,000 per year and be fully funded (100%) through grant funds for a period of 
five years (spanning the full length of the project and nothing more), and charge time for the BEAD 
Program only. This position is currently unstaffed, and upon receiving the grant award Office of 
Broadband Access and Expansion will release an open position on the State website for individuals to 
submit applications. The position duties will include day-to-day legal, compliance, and regulatory work 
of all broadband deployment activities of the New Mexico Office of Broadband Access and Expansion, 
including execution of contracts, grant agreements, and similar memoranda and legal documentation. 
The Grants Manager will work under the direction of the Director of the Office of Broadband Access 
and Expansion. 

 Grants Manager – Fringe ($110,500—5 years @ $22,100 per year): The fringe benefit rate for State 
of New Mexico employees is assessed against salaries and wages, and benefits include a suite of 
retirement, health, dental, and life insurance – with standard (included herein) and optional benefits 
available to all employees (per State policy).
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Miscellaneous - $3,626,500 

Provide a narrative that includes a detailed description and justification of the estimated costs, 
proposed activities, and additional information as needed. 

Activity Total Time/Units Rate Total Cost 
Contract – Management 
Consulting, Engineering, 
and Technical Assistance 1 $3,000,000 $3,000,000 
Activity 1, Research and Data 
Collection   $600,000 
Activity 2, Outreach   $300,000 
Activity 3, Technical 
Assistance   $300,000 
Activity 4, Increasing 
Capacity   $600,000 
Activity 5, Asset Mapping   $300,000 
Activity 6, Conducting Surveys   $600,000 
Activity 7, Local Coordination   $300,000 
Contract – Workforce 
Training 5 $100,000 $500,000 
Contract – Workforce 
Training 1 $26,500 $26,500 
Contract – Outreach and 
Engagement 10 $10,000 $100,000 
Total     $3,626,500 

 

         Contract - Management Consulting, Engineering and Technical Assistance  

Activities 1 - 7 will be supported through a contract(s) with CTC Technology and Energy, a broadband 
management consulting and engineering firm on current statewide price agreement with State of New 
Mexico. The agreement resulted from an open and competitive request for proposal process following 
standard State of New Mexico policies and procedures. The rate is inclusive of all costs estimated to be 
incurred by the contractor, for which activity-specific estimates have been calculated – assuming a total of 
approximately 80 hours per week for 50 weeks per year over the full five-year project; based upon initial 
estimates, the average consultant hourly rate will be $150. The contract will be used for the BEAD 
Program only. The New Mexico Department of Information Technology will oversee the contractor’s 
work through dedicated staff responsible for managing the contract, contributing to operationalization of 
contract deliverables, and/or implementing the BEAD Program. A risk mitigation process will be in place 
to manage and advise on all risk mitigation and management activities. 

Activity 1 ($600,000): Research and Data Collection, includes broadband access mapping and analysis, 
digital equity metric identification, collection, and analysis, and evaluation of best practices within and 
opportunities for aligning digital equity and broadband infrastructure investment and activity. The rate is 
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inclusive of all costs estimated to be incurred by the contractor, for which activity-specific estimates have 
been calculated – assuming an average of approximately 16 hours per week for 50 weeks per year over 
the full five-year project; based upon initial estimates, the average consultant hourly rate will be $150. 

Activity 2 ($300,000): Outreach, includes establishment of a bi-weekly newsletter, support of the Connect 
New Mexico Council and its working groups, and new collaboration with statewide associations 
representing New Mexico municipalities and counties, respectively. The rate is inclusive of all costs 
estimated to be incurred by the contractor, for which activity-specific estimates have been calculated – 
assuming an average of approximately 8 hours per week for 50 weeks per year over the full five-year 
project; based upon initial estimates, the average consultant hourly rate will be $150. 

Activity 3 ($300,000): Technical Assistance, includes establishment of the statewide Digital Navigator 
Network and Broadband Help Desk programs, as well as creation of community planning and capacity 
building programs for infrastructure-specific and comprehensive local engagement. The rate is inclusive 
of all costs estimated to be incurred by the contractor, for which activity-specific estimates have been 
calculated – assuming an average of approximately 8 hours per week for 50 weeks per year over the full 
five-year project; based upon initial estimates, the average consultant hourly rate will be $150. 

Activity 4 ($600,000): Increasing Capacity, includes additional staff and consultant support to assist the 
New Mexico Office of Broadband Access and Expansion. The rate is inclusive of all costs estimated to be 
incurred by the contractor, for which activity-specific estimates have been calculated – assuming an 
average of approximately 16 hours per week for 50 weeks per year over the full five-year project; based 
upon initial estimates, the average consultant hourly rate will be $150. 

Activity 5 ($300,000): Asset Mapping, includes identification of broadband and digital equity strengths 
and resources within each of the state’s 32 counties. The rate is inclusive of all costs estimated to be 
incurred by the contractor, for which activity-specific estimates have been calculated – assuming an 
average of approximately 8 hours per week for 50 weeks per year over the full five-year project; based 
upon initial estimates, the average consultant hourly rate will be $150. 

Activity 6 ($600,000): Conducting Surveys, includes – but is not limited to – incorporating into all 
community engagement activity the use a survey instrument designed to collect, at the address level, 
broadband speed test data, broadband service satisfaction, and any relevant requests of broadband service 
providers for improved service. The rate is inclusive of all costs estimated to be incurred by the 
contractor, for which activity-specific estimates have been calculated – assuming an average of 
approximately 16 hours per week for 50 weeks per year over the full five-year project; based upon initial 
estimates, the average consultant hourly rate will be $150. 

Activity 7 ($300,000): Local Coordination, includes intentional and integrated engagement with local 
governments and related stakeholders throughout compilation of the Five-Year Action Plan, Initial and 
Final proposals, and Digital Equity Plan. The rate is inclusive of all costs estimated to be incurred by the 
contractor, for which activity-specific estimates have been calculated – assuming an average of 
approximately 8 hours per week for 50 weeks per year over the full five-year project; based upon initial 
estimates, the average consultant hourly rate will be $150. 
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 Contract – Outreach and Engagement ($100,000 estimated to cover small contracts and/or awards 
in support of outreach and engagement work to communities, stakeholder groups, and/or other 
external collaborators. 

The activity will be supported through a contract(s) resulting from an open and competitive request for 
proposal process following standard State of New Mexico policies and procedures. The rate is inclusive 
of all costs estimated to be incurred by the contractor, for which activity-specific estimates have been 
calculated – assuming a total of approximately 5 hours per week for 50 weeks per year over the full five-
year project; based upon initial estimates, the average consultant hourly rate will be $80. The contract will 
be used for the BEAD Program only. The New Mexico Department of Information Technology will 
oversee the contractor’s work through dedicated staff responsible for managing the contract, contributing 
to operationalization of contract deliverables, and/or implementing the BEAD Program. A risk mitigation 
process will be in place to manage and advise on all risk mitigation and management activities. 

 

 
 Contract - Workforce Training ($500,000—5 years @ $100,000 per year): Contract with local 

community and/or technical colleges will support creation and/or expansion of job training 
programming to support broadband deployment activities. 

The activity will be supported through a contract(s) resulting from an open and competitive request for 
proposal process following standard State of New Mexico policies and procedures. The rate is inclusive 
of all costs estimated to be incurred by the contractor, for which activity-specific estimates have been 
calculated – assuming a total of approximately 10 hours per week for 50 weeks per year over the full five-
year project; based upon initial estimates, the average consultant hourly rate will be $200. The contract 
will be used for the BEAD Program only. The New Mexico Department of Information Technology will 
oversee the contractor’s work through dedicated staff responsible for managing the contract, contributing 
to operationalization of contract deliverables, and/or implementing the BEAD Program. A risk mitigation 
process will be in place to manage and advise on all risk mitigation and management activities. 

 
 Contract – Workforce Training ($26,500 estimated to cover one-time costs): Contract to cover one-

time costs of establishing job training programming at local community and/or technical colleges. 

The activity will be supported through a contract(s) resulting from an open and competitive request for 
proposal process following standard State of New Mexico policies and procedures. The rate is inclusive 
of all costs estimated to be incurred by the contractor, for which activity-specific estimates have been 
calculated – including, in this case, a total of $26,500 to cover one-time costs to support the workforce 
training program. The contract will be used for the BEAD Program only. The New Mexico Department of 
Information Technology will oversee the contractor’s work through dedicated staff responsible for 
managing the contract, contributing to operationalization of contract deliverables, and/or implementing 
the BEAD Program. A risk mitigation process will be in place to manage and advise on all risk mitigation 
and management activities. 

### 
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